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STANDING ORDERS

a. A member to stand when addressing the Chair.
b. Speeches to be clear and relevant to the subject before the meeting.

A member shall only address the meeting when called upon by the Chairman to do so,
after which he/she shall immediately take his or her seat.

No member shall address the meeting except through the Chairman.

A member shall not speak on the subject twice except:
a. The Mover of a motion —who has the right to reply.
b. He/she rises to object or explain (with the permission of the Chair).

The Mover of a Procedural Motion — (Adjournment lay on the table, Motion to Postpone)
to have no right to reply.

No speeches to be made after the “Question” has been put and carried or negated.

A member rising on a “Point of Order” to state the point clearly and concisely.
(A “Point of Order” must have relevance to the “Standing Orders”).

a. Member should not “Call” another member ‘To Order” but may draw

the attention of the Chair to a (“Breach of Order”).
b. In no event shall a member call the Chair to order.

A “Question” should not be put to the vote if a member desires to speak on it or move an
amendment to it except, that a Procedural Motion, the “Previous Question”.

“Proceed to the next Business” or the Closure: “That the Question be Now Put”, may be
moved at any time.

When a motion is withdrawn any amendment to it falls.
The Chairman to have the right to a “Casting Vote”.

If there is equality of voting on an amendment, and if the Chairman does not exercise his
casting vote, the amendment is “lost”.

Provision to be made for protection by the Chairman from vilification (Personal Abuse).

No member shall impute improper motives against another member.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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NOTICE AND AGENDA OF THE 54TH ANNUAL GENERAL MEETING

Notice is hereby given that the 54th Annual General Meeting of the Kingstown Co-operative
Credit Union Limited is scheduled to be held on 24th May, 2016, at the Peace Memorial Hall,
Kingstown at 4:30 pm.

AGENDA
OPENING SESSION

Ascertainment of Quorum
Call to Order and Welcome
Prayer

National Anthem

Credit Union Song
Apologies for Absence
Silent Tribute

Greetings

Nk WNPRE

BUSINESS SESSION

1. Call to Order
2. Adoption of Standing Orders

3. Minutes of the 53rd Annual General Meeting
(a) Amendments and Confirmation
(b) Matters arising from the Minutes

4. Reports — Presentation and Adoption
(a) Board of Directors
(b) Treasurer and Auditor
(c) Credit Committee
(d) Supervisory Committee
(e) Education Committee

5. Resolutions
6. Election of
(a) Officers
(b) Auditors
7. New Business
8. Adjournment

Co-operatively yours

Sis. Phyllis Allen-James
Secretary

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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CREDIT UNION PRAYER

LORD, Make me an instrument of thy peace

Where there is hatred, Let me sow Love,
Where there is injury Pardon;

Where there is doubt Faith;

Where there is despair Hope;

Where there is darkness Light;
Where there is sadness Joy.

O divine Master, grant that | may not so much

seek

To be consoled, as to console;

To be understood, as to understand;

To be loved, as to love;

For it is in giving, that we receive;

It is in pardoning, that we are pardoned;

It is in dying, that we are born to eternal life,

Bless, O Lord our deliberations and grant that
whatever

We may say and do will have Thy blessing and
Guidance through Jesus Christ our Lord.

Amen.

THE NATIONAL ANTHEM OF ST.VINCENT AND
THE GRENADINES

St Vincent, Land so beautiful

With Joyful hearts we pledge to thee
Our Loyalty and Love and Vow

To keep you ever free.

Hairoun Our fair and Blessed Isles
Your mountains high so clear and green

Are home to me though | may stray
A haven calm serene.

Our little sister Islands are

Those gems, the lovely Grenadines
Upon their seas and golden sands
The sunshine ever beams.

Refrain

Whate’er the future brings

Our faith will see us through

May peace reign from shore to shore
And God bless and keep us true

BROTHERS IN CO-OPERATION

Men and Women of the nation,
Join us in co-operation

For our social elevation

Hasten to the call

The present is the time for action
Let no selfish class or faction

Here among you spread distraction,
Come one and all.

Refrain:

Hand in hand on pressing,

All our wrongs redressing,

Work and we right soon shall see
Wide scattered many a blessing
Ernest true Co-operation,

Be our glorious aspiration

Till we see among the nation,
Love for one and all.

Be our efforts never tiring,

Each success a new inspiring,

Here’s a cause your aid requiring
Here’s work for you.

Come and make each man a brother,
If you’re strong come help another,
Strong and weak can aid each other
If their hearts be true.

See the banner waving o’er us,

Hear the men who’ve gone before us,
Sending back the shouting chorus
Keep the flag unfurled,

Their’s the seed that now upspringing,
Hope to many a heart is bringing

All our moans we’ll change to singing
Aye, throughout the world.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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MINUTES OF THE 53RD ANNUAL GENERAL MEETING OF THE KINGSTOWN CO-OPERATIVE CREDIT
UNION LIMITED (KCCU), HELD AT THE METHODIST CHURCH HALL ON JULY 29, 2015 AT 4:30 PM.

OPENING SESSION

1. ASCERTAINMENT OF THE QUORUM

The Financial Services Authority (FSA) ascertained that there was a quorum.

2. CALL TO ORDER AND WELCOME

The meeting was called to order by Bro. Colin John, President of the Board of Directors
of KCCU; he also welcomed the membership to the meeting.

3. PRAYER

The prayer was rendered by past President Bro. Jerome De Shong.

4, NATIONAL ANTHEM AND CREDIT UNION SONG

The National Anthem of St. Vincent and the Grenadines along with the Credit Union song
were rendered by Sis. Makeda Frederick-Smith.

5. APOLOGIES FOR ABSENCE

No apologies for absence were given.

6. SILENT TRIBUTE

A one minute silence was observed in memory of the following members who died

during the past year:

Leopold Grant
Victor Jackson
Anita Davis
Ciyer Cottle
Loquen Richards
Shirley Browne
Miriam Pope
Claude L. Smith
Rockell Joseph
Cassica Caesar
Ephraim Lett
Martha Primus
Matthan Slater
Martha C. Primus

Osbert Rodney
Elca Thomas
Laverne Butcher
Charles Ryan
Ronald Greaves
Diana V. O’Garro
Shirley Ross
Winston Butler
Pearline Jones-Boxhill
Bertram Mofford
Basil Ottley
Camille Jack
Selwyn St. Hilaire
Hush Culzac

Clairmont Cordice
Lydia Ballantyne-Matthias
Calvert Shallow
Monica Jacobs
Jennifer Ash

Roger Fussee-Durham
Wilford Woodley
Patrick Bailey

Brian Ellis

June Isaacs

Luann Alexander
Grafton Richards

Judy Job

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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7. GREETINGS
Greetings were received from the following organizations who wished KCCU a successful
AGM and commended KCCU on its achievements throughout the period;

e SVG Co-operative Credit Union League

¢ General Employees Co-operative Credit Union Ltd
e Police Co-operative Credit Union Ltd.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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BUSINESS SESSION

CALL TO ORDER
The president, Bro. Colin John called the business session to order

ADOPTION OF STANDING ORDERS
A motion to adopt the standing orders was moved by Bro. Gillon Frederick and seconded
by Sis. Angelita Miller. The motion was carried.

MINUTES OF THE 53RD ANNUAL GENERAL MEETING

The minutes of the 52nd Annual General Meeting were taken as read.

(A) Amendment and Confirmation

There being no amendment, a motion was moved by Bro. Brent Cupid to confirm the
minutes as being read; this was seconded by Bro. Phillip Waldron.

(B) Matters Arising

Bro. Cools Vanloo enquired about the status of the policy documents that were
mentioned in previous AGM’s. Bro. Colin John reported that those documents were
completed and implemented.

Bro. Cools Vanloo further enquired about the status of the development of the Kingstown
Park Property and the Employees’ Pension Fund. Bro. Colin John informed him that after
careful analysis and discussion, the Board of Directors decided against embarking on the
development of the property at this time due to the current economic climate. The
Employees’ Pension Fund was still cost prohibitive given the requirement for the coverage
of past services. Moreover, given the present lack of confidence in that sector as a result
of the CLICO/BAICO issues, our attempt to action this matter was met with reluctance
from an Insurance company who stated that it was not a viable product for them at this
time.

Bro. Cools Vanloo stated that the stipend paid to the Board of the Directors must be
brought before the membership at the AGM for approval. Bro. Colin John responded that
the Board received a reimbursement of expenses and that this was compliant with the
Co-operatives Societies Act, 2012 section 93.

Bro. Phillip Waldron enquired into the status of the fraud matter at the Union Island
Branch Office. Bro. Colin John indicated that although several efforts were made, such as
writing to the Commissioner of Police and attending meetings arranged with the DPP’s
office and the investigating officer, charges are yet to be laid. He indicated that the
matter is still being rigorously pursued by the Credit Union , however the investigation
seems to be time consuming given the period that has elapsed since the incident. The
investigation must be thorough and KCCU is not in control of this matter at this stage.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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Bro. Danley Bacchus enquired about the linking of staff goals and achievement to the
strategic plan of KCCU. Bro. Clement Lynch, CEO, responded by  stating that the
performance appraisal system was the mechanism used to assess staff performance
against yearly objectives and that these targets were linked to KCCU long term strategic
goals.

Bro. Cools Vanloo enquired about the status of a matter that was reported to the labour
department relating to the dismissal of a member of staff. Bro. Colin John indicated that
the matter was before the Labour Department and cannot be addressed as it could
prejudice the position of KCCU.

Bro. Mikhail Charles rose on a “point of order”, guiding that for matters being held
before the Judiciary, the AGM might not be the appropriate forum to address the issues.

Sis. Jacqueline Howe, making reference to the last paragraph on page 15 of the booklet
asked what measures were put in place to avoid the fraud reoccurrence. Bro. Colin John
responded that closer supervision, increased unannounced visits and the installation of
security cameras were some of the measures taken to prevent and detect further
fraudulent occurrences. In addition, the manual processes that existed at the time of
the fraud have now been replaced with fully computerized and networked systems that
allow the review of transactions on a real time basis.

Bro. Mikhail Charles enquired about whether or not the Credit Union made additional
investments in COMFI and were reports received from that organisation. Bro. Colin John
indicated that KCCU did receive reports from COMFI and based on the Board’s evaluation
of the performance of the organisation, it was not prudent to make further investments
at this time.

Bro. Danley Bacchus questioned whether the Senior Care Day was the only activity geared
towards the seniors. Bro. Colin John highlighted that this activity was the pinnacle of the
appreciations given to seniors by the organization but other benefits have been granted
through humanitarian donations particularly for medical purposes.

MINUTES OF THE SPECIAL MEETING

Amendment and Confirmation

No amendments were made to the special meeting minutes and a motion for the
adoption was carried by Sis. Euna Thompson and seconded by Bro. Phillip Waldron.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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Matters Arising

Bro. William Anthony asked about the benefits of the merger with the Marriaqua
Co-operative Credit Union (MCCU). Bro. Colin John, President of the KCCU BOD,
indicated that some of the benefits, among others, were: serving an additional market in
Marriaqua; increased membership; and expanding the KCCU brand.

Bro. Alex Cain enquired about the benefit of the merger for the previous Marriaqua
Co-operative Credit Union membership. Bro. Colin John replied that the very act of KCCU
merging with  MCCU was a benefit of itself because MCCU was on the verge of
dissolution and members stood to lose a substantial proportion of their investments.

Bro. Gerald Henry asked the Chairman whether the minimum $100 permanent shares
that is the practice of KCCU, applied to the membership that originated from the previous
Marriaqua Co-operative Credit Union Ltd. He also expressed his dissatisfaction with the
amount allotted to permanent shares.

Bro. Clement Lynch indicated that the decision to transfer 50% of redeemable shares to
permanent shares was made by the membership of the now defunct Marriaqua
Co-operative Credit Union Ltd at a Special General Meeting held for that purpose in an
effort to avert dissolution. He also indicated that the KCCU permanent share holding is a
minimum and there was nothing inconsistent with the amounts held by the previous
MCCU membersin the merged entity. Further he noted that the insolvency of
EC$1.7M impacted the merged organisation adversely and was absorbed primarily by
KCCU and that any attempt to reduce or refund permanent shares will erode the capital
base of KCCU.

REPORTS-PRESENTATION AND ADOPTION

BOARD OF DIRECTORS

The President, Bro. Colin John once again welcomed the members to the AGM and
highlighted the following in his report.

The merger with MCCU was in accordance with Credit Union principles and was in the
spirit of preservation of the Credit Union movement. He introduced the members of the
Board of Directors, himself as President, Bro. Harvey Farrell, Vice President; Bro. Gillon
Frederick, Treasurer; Sis. Phyllis James, Secretary; Bro. Dominic White, Bro. Terral Mapp
and Sis. Susan Clarke.

Bro. Colin John reported that the income increased to $1.45M compared with the
previous year’s figures of $0.95M. He attributed this result to a mix of normal operations,
the deficit on amalgamation and the revaluation. The KCCU total assets grew by $9.6M or
(14%) compared with last year.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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The delinquency rate was 4.3%; this reflected KCCU’s continued vigilance in recovering
outstanding debts. It must be noted that this performance has been consistently
within the PEARLS Standards of 5%. The President expressed appreciation for the
willingness of members to pay their obligations in light of the challenging
circumstances and commended staff for their efforts in monitoring and collecting
overdue outstanding debts.

The growth in total assets was driven primarily by the increase in the loan portfolio of
21%. The main contributors were Mortgage and Consumer loans.

The Building and Loan investment of $1.8M is now being repaid in eight (8)
installments and the first two traunches were received totaling $630K. KCCU
anticipates that the outstanding monies due would be received in accordance with the
payment schedule.

The Board of Directors proposed dividend of 5% on permanent shares, 1.5% on
redeemable shares and 3.75% rebate for loans.

Training for Board of Directors, Committee members and staff were done for the
purpose of improving proficiency to effectively manage the organization.

The President stated KCCU’s commitment to the principle of community participation
by highlighting the Credit Union involvement in community development particularly
in the areas of: culture - sponsorship of the Dance Festival; education - mainly the
production of the KCCU National School Quiz; and sports - through the Credit Union
support of the Grammar School Road Relay and the Thomas Saunders Penn Relay. To
a lesser extent but with no less significance, KCCU provides humanitarian assistance
for less fortunate persons.

The President emphasized KCCU’s utmost commitment to co-operate with all
organizations within the movement including credit unions, other co-operatives,
St. Vincent Co-operative League, regional and international organizations and the
continued fostering of excellent relations with the FSA.

He offered condolences to the families who lost loved ones and acknowledged the
contribution of the retiring members of the Board of Directors, thanking them for
their service and stated that they have taught him a lot. He then thanked the general
membership for giving him the opportunity to serve and expressed his gratitude for
the lessons learnt.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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The President thanked the members for their continued confidence in the Credit Union
and expressed the Board’s obligation to exercise good governance and to be held
accountable for decisions taken.

Discussion on Board of Directors Report

Bro. William Anthony asked about the loss on acquisition of $1.6M and whether it was
related to the $1.7M deficit of the Marriaqua Co-operative Credit Union Ltd. Bro. Colin
John confirmed that it was indeed the cost to KCCU of the amalgamation.

A motion was moved to adopt the Board of Directors report by Bro. Rohan Providence
and seconded by Bro. Phillip Waldron.

Bro. Cools Vanloo suggested that In the interest of time that all the reports be taken as
read and that the presenters should be prepared only to answer questions. This motion

was seconded by Sis. Gale Thorpe and the motion was carried by the membership.

AUDITORS REPORT

Bro. Floyd Patterson, Partner at BDO gave the Auditor’s report. He highlighted issues
relating to the amalgamation particularly that KCCU brought financial strength to MCCU
by absorbing the loss brought with the deficit. He explained that the merger was
consummated according to the Co-operatives Societies Act. The Auditors (BDO) stated
that in their opinion, the financial statements presented fairly, the financial position of
the Credit Union and that BDO had issued an unqualified audit report.

Discussion on Auditors Report

Bro. Cools Vanloo asked if the accounts were consolidated figures, to which Bro. Floyd
Patterson responded in the affirmative and stated that although the figures have been
absorbed the Credit Union may not realize true growth until next year.

Bro. Alex Cain asked whether the robbery that previously took place at MCCU was the
reason for the inadequate financial position or if there were other financial reasons
responsible for the position of MCCU. Bro. Floyd Patterson stated that essentially KCCU
could not speak to the financial position before the merger; figures after the
amalgamation are what could be accounted for.

TREASURER’S REPORT

The Treasurer’s report was taken as read.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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Discussion on Treasurer’s Report

Bro. Cools Vanloo enquired on whether or not an open tender was offered for
consultancy services relating to the amalgamation. The Treasurer responded that given
the urgency for the completion of the report and the Credit Union knowledge required
KPMG was selected.

Bro. William Anthony commented that he was concerned that KCCU was expected to
absorb the  entire deficit resulting from the merger. The Treasurer replied that the
long-term benefits of the amalgamation would result in a stronger movement , a
better Credit Union brand and a larger market for KCCU.

A motion for the adoption of the Treasurer’s report was moved by Bro. Elvin Jackson and
seconded by Bro. Brent Cupid.

CREDIT COMMITTEE and EDUCATION COMMITTEE REPORT

The Credit Committee and Education Committee reports were both taken as read and no
guestions were asked.

SUPERVISORY AND COMPLIANCE COMMITTEE REPORT

The report was taken as read.

Bro. Danley Bacchus asked if it was a practice for decisions to be taken to override the
procurement policy.

The Supervisory and Compliance Committee chairman indicated that all policies are
applied in the normal course of business operations, however in exceptional
circumstances caused by the changing business environment it may become necessary to
override certain outdated provisions of a policy for business practicality reasons.

Bro. Danley Bacchus further wanted to know if such a process was documented, to which
Bro. Elsworth Abbott answered in the affirmative, in the form of the Board of Directors
meeting minutes.

Bro. Cools Vanloo stated that there was a conflict of interest as regards the President of
the Board of Directors and his Position of Assistant Director of Public Prosecution. A
motion was then moved by Bro. Cools Vanloo for the removal of the President of the
Board of Directors . This motion was seconded by Bro. Collin Arthur John. A vote ensued,
a count was carried out by FSA. The motion was defeated.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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Bro William Anthony questioned what measures were in place to prevent future
fraud. Bro Abbott replied that the branch offices were upgraded with new security
cameras and the application system, among other things.

A motion was moved for all the reports to be adopted by Sis Gale Thorpe and
seconded by Bro. Rohan Providence.

17. ELECTIONS AND NOMINATIONS

The elections were conducted by Sis. Neva Cordice, representative of the FSA.

Nomination Committee Members

Sis.  Euna Thompson
Sis. Denise Prescott
Bro. Terral Mapp

Board of Directors

After serving for two terms, constituting six consecutive years, Bro. Harvey Farrell and
Sis. Susan Clarke retired from the Board which left two positions vacant.

Members nominated by the Nominations Committee

Sis. Angelita Miler
Bro. Elsworth Abbott

Nominated from the floor was Bro. Elvin Jackson who declined.

Nominations were closed by Bro. Rohan Providence and seconded by Bro. Gillon
Frederick.

The two (2) positions were therefore filled by Sis. Angelita Miller and Bro. Elsworth
Abbott.

Credit Committee

Retiring was Sis. Angelita Miller
Bro. Martin Sheen had resigned

Members nominated by the Nominations Committee

Sis. Kolene Thomas/Williams
Bro. Osneth Cato

Nominated from the floor were Sis . Dawn Dellimore and Bro. Danley Bacchus. Bro.
Danley Bacchus declined.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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Nominations were closed by Bro. Jerome De Shong and seconded by Sis. Jacqueline
Howe.

The results for the votes were as follows

Sis. Kolene Thomas/Williams 37

Bro. Osneth Cato 47
Sis. Dawn Dellimore 33
Result

Sis. Kolene Thomas/Williams and Bro. Osneth Cato were elected to serve on the Credit
Committee.

Auditors

BDO was nominated by Sis. Marcelle Burgin and seconded by Bro. Gillon Frederick
Results

BDO was elected to continue serving as Auditors.

Supervisory and Compliance Committee

Retiring from the committee were Bro. Elsworth Abbott and Sis. Nicolette Balcombe-
Dalton, thereby leaving two (2) vacant positions.

Members nominated by the Nominations Committee

Sis. Diandre Jackson (who was absent and thus automatically forfeit candidacy)
Bro. Alain Weekes

Nominated from the floor was Bro. Steve Millington.

The motion to close the nominations was seconded and carried.

Results

Bro. Alain Weekes and Bro. Steve Millington were elected to serve on the Supervisory
and Compliance Committee.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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18. OTHER BUSINESS

Bro. Mikhail Charles suggested that pertinent information such as the Bye-laws should
be placed on the website in PDF format and that there was no illustration of the
organizations Corporate Governing Principles, which is also an important document
that should be accessible to membership. He also advised that the procurement policy
be worked on.

Bro. Errol Clarke expressed his profound gratitude to KCCU for allowing him access to
credit to achieve his goals. He articulated that KCCU has changed his life and lives up
to their catch-phrase,”Changing lives one member at a time”.

Bro. Elvin Jackson offered his congratulations to KCCU’s Board of Directors, Committee
members and Staff and encouraged them to continue making membership drives.

Bro. William Anthony asked for an update of the squatter situation in Canouan to
which Bro. Colin John informed him that the squatter was in fact squatting on the road
to the land rather than on KCCU’s land itself. He stated that all possible legal redress
has been taken but they were still awaiting a resolution to the situation.

19. ADJOURNMENT OF MEETING

The meeting was adjourned by Bro. Colin John. The motion was carried by Sis.
Euna Thompson and seconded by Bro. Brent Cupid.

Bro. Colin John Sis. Phyllis Allen-James
President Secretary

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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BOARD OF DIRECTORS REPORT FOR THE 54TH ANNUAL GENERAL MEETING OF
THE KINGSTOWN CO-OPERATIVE CREDIT UNION LIMITED

BACKGROUND AND INTRODUCTION

It is a distinct pleasure for me to report on behalf of the Board of Directors of the
Kingstown Co-operative Credit Union Ltd (KCCU) to you our valued members on the
performance of the Credit Union for the period of our tenure.

The international, regional and national economies continue to record sluggish growth.
There is a view that the world economy is due for a deep recession. Falling oil prices
seem to suggest a reduction in world demand for goods, particular with the slowing of
growth in the major economies mainly China. Low Interest rates are a worldwide
phenomenon. The Eastern Caribbean Central Bank (ECCB) mandated a 2% (down from
3%) minimum savings deposit rate for the commercial banks during the year. In some
regions for example Europe and Japan negative interest rates exist. In these
circumstances depositors pay to have their monies kept at the institution. The Foreign
Accounts Tax Compliance Act of the USA has implications for us and will certainly affect
our costs. Technology continues to reduce time and space and this has resulted in a
global village that pits players from disparate corners of the world against one another.

Here at home, the Credit Union Movement took the initiative to consolidate the sector
and it cannot be emphasized enough how important this is in the face of unrelenting
international forces, some mentioned above, that are being wrought on these fledging
island states.

KCCU operates with a sound strategy intended to deliver, and has delivered hitherto,
sustainability and growth for our membership and the deepening of confidence in the
Credit Union movement. The risky nature of the entire environment in this global village
requires that our strategic priorities reflect our mission and that we measure our
performance against strategic goals continually, in an effort to adapt. Technological
advancement, on balance, brings large opportunities and we intend to continue to use it
to further our development in operational efficiencies and to deliver enhanced customer
services for our members so that we can build greater market share.

The Credit Union’s performance in this period was strong in spite of the economic,
competitive, technological, social and demographic challenges. There was strong growth
in every area of the business: top line interest income/revenue was up by 15%; bottom
line operating profit increased by 27%; assets grew by 7% to EC$84 Million (M); and over
ECS1M will be paid in dividends and rebates.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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Election and meetings

Following the Annual General Meeting held at the Methodist Church Hall on July, 29 2015
an inaugural Board of Directors meeting was held, as is stipulated by law, to fill the
executive positions of the Board. Director Bro. Terral Mapp subsequently tendered his
resignation to pursue a post graduate course of study. The vacancy created was filled by
Sis. Cynthia Hope/Browne.

Colin John — President
Dominic White — Vice President
Gillon Frederick — Treasurer
Phyllis Allen-James — Secretary
Angelita Miller — Director
Cynthia Hope/Browne — Director
Elsworth Abbott — Director

The Board held a total of twenty five meetings during its tenure. There were ten
scheduled Board meetings and fifteen additional special meetings.

FINANCIAL PERFORMANCE

Earnings
KCCU financial statements showed operating profit of EC$1.35M, a growth of 27%

compared with the previous year.  Total comprehensive income was ECS1.17M ,
compared with the previous year’s amount of EC$1.45M. However one off non-operating
activity items, loss on acquisition and appreciation of land and buildings and investments,
were the main contributors in the previous year’s results.

Assets
Total assets grew by ECS5.5M or 7% in 2015 over 2014. This growth was attributed

mainly to growth of 8% in our core business, loans. There was a 20% increase of EC$1.4M
in cash resources that reflected a general increase in business activity and it ensured
compliance with the statutory liquidity requirement.

Delinquency

The delinquency rate was 3.65% in 2015, an improvement on the 4.3% achieved in the
previous year. The PEARLS standard rate is 5%. The importance of high quality loans was
a critical success factor and our rigorous monitoring and follow-up actions were
absolutely necessary for the generation of cash, interest income and the prevention of
large bad debt write offs. The vast majority of our members has been very responsible in
repaying their obligations and must be commended. In order to continue the
sustainability of the Credit Union, the Board and management will be ever vigilant by
devising strategies to ensure that we do not exceed our credit risk tolerances.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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Loans

Loans activity remained the core of the Credit Union’s business. In underwriting loans
our goal was to ensure that our credit risk was minimized by applying the loan policy. Our
loan portfolio has grown by 8% or EC$4.5M to EC$59.7M due primarily to increases in
mortgage loans. Mortgages grew by ECS4.4M or 13%. The portfolio was distributed
60% mortgages, 34% consumer and 6% other. The loans department interviewed and
processed over three thousand applicants in the year.

Investments

We continued to receive our repayments from the Building and Loan Association in
accordance with its capitalization plan. It seems that the BLA is well on the way to
restoring full public confidence.

Dividends and Rebates

In order to make a balanced dividend payout decision, the Board of Directors considered
all the main relevant factors: economic; financial; members expectations; the
requirement for retained income for refinancing and capital adequacy; and a debated
assessment on securing the future sustainability of the organisation. Note our
redeemable shares rate compared well with the ECCB’s minimum savings deposit rate of
two per cent. Given these factors, the Board of Directors proposes to pay the following
dividends and rebates:-

Permanent Shares 5.00%
Redeemable Shares 1.60%
Rebates on Loan interest 4.00%

HUMAN CAPACITY BUILDING

KCCU continued on its quest to build its human resources capacity to deliver on our future
strategic imperatives. Proper and up-to-date training was offered to ensure that over the
shortest possible time our membership, management committees and staff are tooled
with the skill sets relevant to the effective management of the Credit Union.

Members were exposed to orientations and money management workshop to improve
planning and control of personal finance. Please note that a personal financial evaluation
tool can be accessed at our WEB site www.kingstowncreditunion.com.

Further management committee training was provided through the annual Caribbean
Confederation of Credit Unions conventions (CCCU) and Organisation of Eastern
Caribbean States (OECS) Credit Union summit.

Staff training continued both in-House with the one-stop employee program and our
participation in the ECHMB residential underwriter accreditation courses. Other agreed
related training were encouraged and various Professional accredited and UWI degree
programs were progressing.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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The ultimate goal of Kingstown Co-operative Youth Club (KCYC) is to provide an increasing
pool of young members for the Credit Union. The kids (age 3) and young people
(maximum age 16) were brought together to participate in many enjoyable activities
during the summer.

TECHNOLOGY
Technology continued to play a meaningful role in KCCU’s success. We have improved

operational efficiencies with the introduction of personalized e-mails for speedy
communication and targeted data security by introducing data security application tools
and a comprehensive backing store solution. Work commenced on the creation of an
effective automated delivery application to assist members in obtaining services.

PRODUCTS AND SERVICES

Strong efforts were made to bring our debit card service online. We have expressed our
disappointment to our Banking Partner on the protracted delaying in completing their
transition from a distributed to a centralized system. This delay has resulted in KCCU not
being able to deliver this service to our members because we are dependent on our
partner’s nationwide infrastructure. We are however very committed to its completion
and will continue to pursue the card services implementation rigorously.

The Christmas loan contributed to our year end performance, however our growth was
dampened due to other national activities that seemed to have suppressed demand
compared with the previous year. The Revel Loan also contributed and was developed to
cover another festive peak period.

The death benefit and medical plan continued to be two very important products for our
membership. The Board urges members to transfer their risks by participating in these
products.

CORPORATE GOVERNANCE

The Board of Directors is committed to good governance. To achieve this ideal the Board
continues to apply appropriate policies and adopt best practices within the rule of law
and bye-laws, that reflect responsibility, accountability, transparency and responsiveness
to members needs.

Development on a range of skills is provided to Board members at every opportunity. The
mix of Board members is balanced with a range of disciplines present at the table with
each participant exercising professionalism, tolerance and integrity in carrying out the
business of the organisation.

The Board is pleased to report that all statutory obligations were adhered to during the
period of its tenure.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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INVOLVEMENT IN CO-OPERATIVE MOVEMENT

KCCU continued to play a meaningful role in the sector. The sector’s development rests
on the shoulders of each credit union.

KCCU was involved in the activities of the St Vincent and the Grenadines League, The
Co-operative Department and the Financial Services Authority. Externally we participated
in the wider credit union development through the OECS summit and CCCU convention.
KCCU participated at the Board level in the League and The SVG Small Business and Micro
Finance Co-operative Ltd (COMFI).

COMMUNITY DEVELOPMENT

KCCU'’s co-operative responsibilities required continued support of our communities and
nation building primarily in the areas of education, culture and sports.

In education, our annual national school quiz provided a forum for the nation’s young
children to compete. The scholarship program has contributed tremendously by
supporting economically challenged families over the years.

Our sporting contribution continued with the strengthening of the relationship with the
St Vincent and the Grenadines Grammar school road relay. Additionally, assistance was
given to the Thomas Saunders Secondary School to help with their participation in the
Penn State Games.

KCCU also supported small groups, organisations and special schools with funding for
humanitarian and other worthwhile social causes.

STRATEGIC AGENDA

The Board is pleased to report another successful year of our rolling three year strategic
plan.  The Credit Union is focused on long term growth and sustainability, whilst
maximizing short term efficiencies, with an unwavering commitment to satisfy the needs
of our membership.

Our strategic priorities include:

- excellent member services;

- technological enablement ;

- good governance;

- high level development of our human resources;

- meaningful community responsiveness;

- continued support of and participation in the Credit Union movement .

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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CONDOLENCES

KCCU extends deep sympathies and condolences to all bereaved members whose loved
ones passed away. May they rest in peace.

ACKNOWLEDGEMENTS

The Board herewith extends its appreciation to the membership, management
committees, staff, and other volunteers past, present, recognized and unsung, for their
creativity and assiduous and invaluable work that contributed to another successful year
2015.

We would also like to register our thanks for the professional and supportive relationships
with the Registrar and staff of the Financial Services Authority; The Co-operative
department; The Credit Union League; Credit Unions; Co-operatives; the Auditors; and all
stakeholders.

The Board thanks the membership for the opportunity to serve during the year and looks
forward to the continued strengthening of our Credit Union. May God bless you.

Presented by and on behalf of the Board of directors.

Colin John
President

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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TREASURER’S REPORT FOR THE 54TH ANNUAL GENERAL MEETING OF THE KINGSTOWN
CO-OPERATIVE CREDIT UNION LIMITED FORTHE PERIOD JANUARY TO DECEMBER
2015

INTRODUCTION

It is an honour once again to present the Treasurer’s report of the Kingstown
Co-operative Credit Union Limited for the year ended December 31, 2015.

The Credit Union subsector has continued to demonstrate resilience in spite of the
challenges in financial services. The KCCU growth trend in assets over the past five (5)
years averages 8%, which is evident of the relevance of the Credit Union services to the
needs of the membership.

FINANCIAL RESULTS - SUMMARY

Kingstown Co-operative Credit Union limited continued to perform remarkably well
financially despite the challenging economic environment. The financial year 2015 was a
profitable one; a portion of which will be returned to members in the form of dividends
and rebates as proposed by the Board of Directors.

The following are Key financial performance indicators for the financial year ended
December 31, 2015 with comparison to the 2014 financial year:

Assets
2015 2014 Difference Change
$000,s $000,s $000,s %
1 | Total Assets 84,194 78,660 5,534 7%
2 | Loans (Net) 59,672 55,180 4,491 8%
3 | Cash Resources 8,360 6,949 1,410 20%
4 | Investment Securities 2,828 2,981 (153) -5%

There was an increase of 7% in the total assets in 2015 which was driven largely by
increases in the loans portfolio and cash resources which grew by 8% and 20%
respectively. Members demand for loans continue to grow to the level where the loan
portfolio is 60 Million of which the majority of the portfolio consisted of mortgage loans.

The reduction in the investment securities by 5% was as a result of a combination of
divestment of fixed deposits held at the St Vincent Building and loan Association Itd and
an investment with the St.Vincent and the Grenadines Co-operative Credit Union League
Limited during 2015.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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Statement of Income

The operating profit of EC$1.353M reflected a growth of ECS0.29M or 27% for the year
due primarily to strong growth in interest income up by 15% or ECS0.74M.

Comprehensive income of EC$1.179M for 2015 was EC$0.27M lower than 2014 mainly as
a result of the combined effect of acquisition loss and revaluation gain.

The effective rate of return on loans has remained consistent at 9%. The growth in the
revenue collected was a direct indication of the growth in the portfolio throughout the

year backed by effective underwriting and collection processes.

Dividends and Rebates

The following dividends and rebates rates are being proposed for the financial year:

Permanent Shares :5.00%
Redeemable Shares :1.60%
Rebates on loan interest :4.00 %

This proposal once approved at this AGM would return to members over 1 Million dollars
on their investment at Kingstown Co-operative Credit Union limited.

Share Capital and Members Deposits S S S %
2015 2014 Difference Change
Share Capital 2,183,153 1,921,052 262,101 14%
Members' Share Savings 41,769,790 39,181,350 2,588,440 7%
Term Deposits 24,135,232 22,576,128 1,559,104 7%

21.3

Members indicated their confidence in the Kingstown Co-operative Credit Union ltd by
providing the institution with a steady source of funds with their continued investment in
permanent shares, redeemable shares and regular and term deposits. The result of this
confidence was reflected in the increases gained during 2015 in all of the savings
categories as shown above in the table where positive increases were reflected. We
thank our members for this demonstration of confidence in this noble institution.

EXPENSE

Throughout the year there was cost control employed to ensure that growth in expenses
was kept to a minimum.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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The following highlight the significant movement of expenses during the period of 2015:

e Staff cost increased as a result of additional staff and also cost of living and
performance increases.

¢ Additional rental expenses were incurred relating to the Bequia office which was
opened during 2015.

¢ Annual license fee rose as a result of increases in software for upgrades required and
associated withholding taxes.

e Communication expenses increased due to upgrades done to expand the bandwith
and improve the LAN network.

CONCLUSION

The Kingstown Co-operative Credit Union limited performed well financially during the
year 2015.

The Board of Directors continued to take good governance of the Credit Union as a very
important responsibility. The strong financial results in 2015 were achieved with the
unwavering support of you the members. We are proud that for fifty eight (58) years this
institution has been and continues to be built by members with excellent loyalty and
commitment. We thank you and salute your contribution throughout the years.

C Yo duricll

£

Gillon Frederick

Treasurer

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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PEARLS RATIO

Financial Ratios | Actual 2014 | Actual 2015 Standard
P1 Allowance for loan Losses
Delinquency >12mths 154.4% 102.4% 100%
E1l Net Loan
Total Assets 70.2% 70.9% 70-80%
E3 Financial Investment
Total Assets 4.3% 3.7% <10%
Al Total Loan Delinquency
Total Loan Portfolio 4.3% 3.6% <=5%
A2 Non Earning Assets
Total Assets 4.6% 4.6% <=5%
R1 Net Loan Income
Average Net Portfolio 9.1% 9.3% 10%
R9 Operating Expense
Average Total Assets 3.9% 4.0% 5.0%
L1 Net Liquidity
Savings 14% 15% >15%
S9 Increase in Loans
Total Loan portfolio of Previous Year 20.0% 7.2% Not Specified
S10 Increase in Total Assets
Total Assets of Previous year 13.9% 7.0% Not Specified

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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CREDIT COMMITTEE REPORT FOR THE 54TH ANNUAL GENERAL MEETING OF THE
KINGSTOWN CO-OPERATIVE CREDIT UNION LIMITED

INTRODUCTION

The Credit Committee is indeed pleased to have served the members of the Kingstown
Co-operative Credit Union during the year 2015 and it is with honour that this report is
presented to you on its behalf.

At the end of the 53™ Annual General Meeting of the KCCU that was held at the
Kingstown Methodist Church Hall on 29thJuIy, 2015, the Credit Committee comprised of
the following persons:

NAME POSITION STATUS
Bro. Bernard John Chairman

Sis. Cynthia Hope-Browne Former Chairperson Resigned
Sis. Marcelle Burgin Secretary

Sis. Koleen Thomas-Williams Member

Bro. Osneth Cato Member

Sis. Cynthia Hope-Browne resigned in November, 2015 to fill a vacancy on the Board of
Directors. Following Sis. Hope-Browne’s resignation, the Committee met and Bro. Bernard
John was elected as Chairman, and Sis. Marcelle Burgin was elected as Secretary.

A total of twenty-nine (29) meetings were held during the year and the attendance record
was as follows:

NAME ATTENDANCE
Bro. Bernard John 26
Sis. Cynthia Hope-Browne 10
Sis. Marcelle Burgin 28
Sis. Koleen Thomas-Williams 27
Bro. Osneth Cato 28

FUNCTIONS AND OPERATION OF THE CREDIT COMMITTEE

The Credit Committee is a component of the Credit Union’s operations and is charged
with the duties stipulated in the Co-operatives Society Act and the KCCU Bye Laws. In
addition the committee offers financial counseling to members whenever necessary in an
effort to ensure that loan credit is granted at appropriate levels in the mutual best
interest of the membership and the Credit Union.

The Credit Committee met once per week, (every Tuesday, with the exception of public
holidays); meetings commenced at 5pm.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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The Chairperson of the Credit Committee attended monthly meetings of the Board of
Directors to table a report on the activities of the committee for the previous month.

22.3 OVERVIEW

The Credit Union remained resilient amidst the challenging economic times experienced
in St. Vincent and the Grenadines, regionally and internationally.

Increased competition from other financial institutions posed some challenges to KCCU,
primarily from the banking sector which offered lower interest rates on mortgages
thereby leading to a number of loan takeovers. Also, a number of organisations that
were once considered to be relatively stable closed their doors, which resulted in a
number of persons losing their jobs, hence affecting their ability to service their loans,
as well as save. Additionally, of the number of members who opted to refinance their
loans in an attempt to improve their financial circumstances, some were able to cope
with the challenging times, while others found themselves having to refinance two or
more times later due to additional debts incurred from other institutions even after
refinancing with KCCU.

In spite of it all, the organisation functioned with a family spirit and members were able
to receive one on one advice from loan officers and members of staff. The staff
continued to encourage members to save a little than to save nothing at all, and to try
as best as possible to honour their commitments

In light of the intense competition from other financial institutions and the challenging
times, the Credit committee continued to work closely with the members of the lending
team to make adjustments to suit, such as the increase use of technology to provide
information and to devise products and services to meet the needs or requirements of
the members, and ultimately grow the Credit Union.

22.4 LOAN APPLICATIONS AND APPROVALS

There was a shortfall in lending activity for the 2015 period. Loans reviewed decreased
from 4150 in 2014 to 3310 in 2015, representative of a decline in 840 loans or 20.24%.

Loans approved for the year 2015 totaled 3187, an improvement of 1.28% over 2014.
As it relates to the value, loan applications reviewed in 2015 amounted to $26.3 million,

a 21.73% decrease compared to the $33.6 million in 2014. Of this $26.3 million in 2015,
77.95% or $20.5 million was approved.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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LOAN ANALYIS

Year Loans Reviewed Loans Approved Value Reviewed Value Approved
2015 3310 3187 $26,343,573 $20,052,042
LOAN DISBURSEMENTS

The majority of loans disbursed for the period under review were mortgages and
consumer loans, accounting for 32% and 29% respectively. Vehicle and XMAS loans also
accounted for a significant proportion of the total disbursed, accounting for 10% and 9%.

DELINQUENCY

The delinquency rate as at December, 2015 stood at 3.65% an improvement from the
4.3% rate as at December, 2014. Though delinquency posed a challenge to KCCU in 2015,
the capable staff was vigilant and steadfast and was able to continuously reduce the level
of delinquency, and for that the staff must be commended for a job well done.

Members are often advised by KCCU to give full accurate disclosure of their financial
circumstances, as well as being cautioned on the dangers of over-borrowing. However, it
is in our mutual best interest for quick contact to be made indicating payment challenges
before delinquency, so an appropriate solution can be agreed upon and implemented.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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ACKNOWLEDGEMENTS

The Credit Committee would like to thank you the members of the Kingstown
Co-operative Credit Union for your business; it is because of you playing your part
through your savings and by honouring your commitments, that the credit union remains
strong. A strong Credit Union can ultimately lead to a strong economy.

We thank the management and staff for their support and for a job well done, the Credit
Department, Supervisory and Compliance Committee, Education Committee and the
Board of Directors for their continued guidance. The management can count on us to
offer ideas for the development of loan products and other services which would further
strengthen the Credit Union.

The Committee would like to use this opportunity to thank Sis. Cynthia Hope-Browne for
the knowledge that she imparted to us. Her level of professionalism, dedication and
charismatic character motivated us.

We would continue to do our part to ensure that we make decisions that is in the best
interest of you, the member and the Credit Union on a whole.

We look forward to your continued support and guarantee that we would provide very

high standards of service befitting of a committee that is entrusted with this important
responsibility.

Respectfully submitted,

Bro. Bernard John Sis. Marcelle Burgin
Chairperson Secretary

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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23. SUPERVISORY AND COMPLIANCE COMMITTEE REPORT FOR THE 54TH ANNUAL
GENERAL MEETING OF THE KINGSTOWN CO-OPERATIVE CREDIT UNION LIMITED

23.1 INTRODUCTION

The Supervisory and compliance committee submits this report in its capacity as ‘The
Watchdogs’ of the KCCU, to its members at this the 54" Annual General Meeting. This
report covers the period January to December 2015 and provides an assessment and
reflection of the work, activities, observations and actions conducted during the period
under review.

23.2 COMPOSITION AND MEETINGS FOR PERIOD

The committee elected at the 53™ AGM, met and elected its chairman and secretary to
serve for the period under review as outlined in the credit union byelaws. The
committee is made up as follows:

Name Portfolio Regular meetings Joint meetings/Seminars
Rohan Providence Chairman 20 5
Gale Thorpe Secretary 12 3
Franklyn Linley Member 18 3
Steve Millington Member 19 5
Alain Weekes Member 16 4

23.3 MODE OF OPERATION

The committee’s main mandate was to promote and ensure the efficient operation of
the KCCU by aligning Credit Union objectives to foster and safe guard/ensure
compliance with the Cooperative Society Act 2012, the KCCU Byelaws and adherence to
recommendations by the FSA our regulatory and supervisory body. Compliance was
monitored by reviewing the documents and systems of the KCCU and making
suggestions and recommendations to management and the Board of Directors. Our
work ensured that the integrity, soundness of management, effective use of resources,
sound internal controls and other compliance functions were being maintained by the
KCCU.

23.4 WORKPLAN INCLUDED

e Review of minutes and reports of the Board of Directors and compliance reports

e Attendance at board and other committee meetings

o Attendance at seminars and training workshop on the responsibilities of the supervi-
sory and compliance committee

o Attendance at legislative and leadership development symposium for directors and
supervisory and compliance committee

¢ Visits and revisits to branches: Union, Canouan, Bequia, Marriaqua

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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e Review of cash control, teller operations and loan operations

e Cash count visits

e Review of Credit/loans policy

¢ Review of loans security

e Review of physical location and staff security

e Review of source of funds declarations/ meeting FIU requirements

¢ Examination of loan applications

e Review of delinquent members files

e Compliance review of legal and regulatory procedures and documents governing the
credit union

e Review of monthly financial reports

e Review of quarterly FSA reports

e Review of bank reconciliations

e Review of employees, committee, board members and related family member
accounts

e Assessment of HR Management

23.5 HIGHLIGHTS

Financial Position

The committee constantly monitored the financial position of the Credit Union, utilizing
the Accountant’s report during the period. The committee is of the view that the
financial report at December 2015 gives a fair representation of the financial standing of
the Credit Union.

Total Assets

Total assets increased by 7% from $78, 659,710 at the end of December 2014 to
$84,194,080 at the end of December 2015. This increase was mainly due to the growth
in the Credit Union net loans portfolio namely the mortgage category. The Credit Union
was also consistent in maintaining its liquidity position throughout the year, this can
serve as an indicator for the Credit Union to find attractive and lucrative longer term
investment opportunities to deploy some of our cash resources.

Review of Delinquency Status

The committee reviewed samples of loan applications to determine the level of
effectiveness and adequacy of our internal controls system. Delinquency was also
monitored throughout the period under review. In reviewing the delinquent loans, the
committee sought to ensure that the approval process was unhindered and all the
supporting documents and security were in place, that the recoveries department
conducted the necessary follow up and action. The committee applauds the action
taken by the recoveries department and management in controlling and monitoring the
delinquency level, thus ensuring a sector best position at December 2015.

Kingstown Co-operative Credit Union Limited (KCCU) Ltd
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Visits to branches

The committee conducted visits to the various branches of the KCCU. These visits were
conducted to ensure that the levels of control and adherence to policies and compliance
was prevalent right across the KCCU. The visits also provided a scope for
recommendations and suggestions by the committee to the board and management to
ensure the security of staff and assets, improvements in customer service and the correct
environs.

Compliance

The committee worked closely with the Compliance Officer during the period under
review. Several meetings were held to conduct follow ups as it related to the compliance
plan adopted by the Board of Directors for the period under review. The committee is
satisfied that the officer is performing exceptionally in the role given the magnitude of the
workload. There is a recommendation to the board for an expansion of the office given
the critical nature of the role in ensuring that the systems of internal controls are fully
functional and effective across the institution in safe guarding member interests. The
Compliance Officer was also actively involved in training sessions and workshops that
advances the development of the role.

Management

The management and staff of the KCCU ably led by the CEO worked assiduously in the
regulating, monitoring and supporting of policies and procedures of the Credit Union.
Commendation must be given to the CEO for fostering an environment that encourages
the level of commitment and dedication of the staff throughout the institution. The
Supervisory and Compliance Committee encourages the team to continue the good work.

Acknowledgements

The Supervisory and Compliance Committee extends its gratitude and appreciation for the
assistance, guidance and challenge of the Board of Directors in ensuring that the
committee performed its role at the highest level. The discussions and meetings held
provided invaluable opportunities for educating and challenging the committee to ensure
that we grew in our role as ‘the watchdogs’ of the KCCU.
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To the membership of the KCCU, we express our sincere appreciation for the confidence
and support vested in the committee; to supervise and encourage good governance,
transparency and accountability. We recognize these as the qualities that are highly
valued by you the members of the KCCU.

The Supervisory and Compliance Committee pledges to continue to promote the
atmosphere that lends itself to the overall growth of the Credit Union in every aspect.
We will continue to be fair, assertive, vigilant and observant while at the same time
challenging and encouraging the Board of Directors, management and all stakeholders
to maintain the bar we have attained, and strive to ensure that our Credit Union
remains the number one Credit Union in St Vincent and the Grenadines.

For and behalf of the Supervisory Committee

Bro. Rohan Providence Sis. Gale Thorpe
Chairman Secretary
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24.1

24.2

24.3

24.4

24.5

EDUCATION COMMITTEE REPORT FOR THE 54TH ANNUAL GENERAL MEETING OF THE
KINGSTOWN CO-OPERATIVE CREDIT UNION LIMITED

INTRODUCTION

The Education Committee is pleased to present this report to the 54" Annual General
Meeting on the activities accomplished for the year.

MEMBERSHIP

The following members were appointed by the Board of Directors to serve on the
Education Committee for the period:

Sis. Juanika Joseph Chairperson
Sis. Lucille Browne Secretary
Sis. Arlette Maloney Member
Sis. Joselle White Member
Sis. Laura Smart Resigned
MEETINGS

The Committee held three meetings per month, the first, second and last Mondays,
consistent with established practice. However additional meetings were held when
needed, in order to fully plan and execute important matters or specific activities.

YEAR IN REVIEW

The main focus for the period under review consisted of the KCCU Secondary School
Scholarship Awards, the KCCU Senior Care Day, the KCCU Annual Primary School Quiz, and
Orientation.

ORIENTATION SESSIONS

The aims of orientation sessions were to sensitize new Members to: the Co-operative
Philosphy and History; the Principles and Values; the credit union movement structure
locally and internationally; the procedure to access and benefit from financial services;
the difference between Credit unions and Banks and the tools and practice of financial
management.
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During the period under review, two orientation sessions for new members were held in
the Reuben John Development Centre at the Headquarters in Kingstown. The sessions
featured presentations from Committee Members and members of the Senior
Management team of KCCU. Financial management was a key presentation that was very
interactive and well received by members present at sessions. Members’ feedback had
revealed great appreciation for KCCU’s ‘personal touch’ and continuous commitment to
train our membership.

SPONSORSHIP AND DONATIONS

The KCCU continued to extend financial and other support to many entities as part of its
Corporate Social Responsibility. Sponsorships were extended to support various
activities, groups, institutions, programmes and individuals. These include but are not
limited to:

St. Vincent Grammar School Road Relay
Langley Park Government School

Thomas Saunders Secondary School

KCCU SECONDARY SCHOOL SCHOLARSHIP

The 2015 KCCU Scholarship Awardees were as follows:

Academic Scholarships: O-Dya Glasgow and Tykel Pierre
Socio-Economic Scholarships: Jadyn Delpesche and Tshemiah Yearwood
The Award Ceremony took place at the Frenches House on July 22, 2015 and Sis Akili
Robertson was the featured speaker.

The Education Committee is pleased to report that all our scholarship holders are
performing extremely well. The Committee continually monitors the progress of all
scholarship holders and if there are digressions from the required performance standards,

meetings are arranged so that corrective actions can be taken.

KCCU ANNUAL PRIMARY SCHOOL QUIZ

Fifteen schools registered and took part in the preliminary round that was held at the
St. Vincent Grammar School on November 7, 2015. The finals of the 2015 KCCU Annual
Primary School Quiz was held on November 21, 2015 at the Kingstown Methodist Church
Hall. The six schools that advanced to the finals were:
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Kingstown Government School Sion Hill Government School
Westwood Methodist School Calliaqua Anglican School
Langley Park Government School Pamelus Burke Government School

It consisted of three rounds: multiple choice, close ended and buzzer. Students were
quizzed on varying questions from five (5) categories: Credit Union Affairs, Current
Affairs, General Knowledge, History and Sports. The placements were as follows:

Overall Winners

st

Kingstown Government School | Beounce Bailey & Ann-Jean Roache

nd

Sion Hill Government School Kevin Cain & Javed Baptiste
3 Calliaqua Anglican School Shante’ Forbes & Jamund Cyrus
24.8 SENIOR CARE DAY

24.9

The Education Committee in conjunction with the Board of Directors, Management and
Staff hosted another successful day for senior members on October 31, 2015. The event
took place at the Rawacou Recreational Park and included a presentation on Diabetes, a
‘Then and Now’ Forum, blood pressure and sugar tests, massages and manicures, ring
games, dominoes and arts and craft. Seniors were also given the opportunity to share
testimonies to express how they benefited significantly from being members of the
Credit Union.

ACKNOWLEDGEMENTS

The Education Committee wishes to express its sincerest thanks to the Membership,
Board of Directors, Staff and other Committees, for their untiring support throughout the
period.

Sis. Juanika Joseph Sis. Lucille Browne
Chairperson Secretary
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