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PRESIDENT’S MESSAGE

“The Power of U”

Brothers and Sisters of the Kingstown Cooperative Credit Union Ltd,

Welcome to the 62nd Annual General Meeting of our Credit Union. Over the past three years, our members
have faced numerous natural disasters that have adversely affected their livelihoods. We have endured the
challenges of COVID-19, followed by the La Soufriére eruption in 2022. Additionally, our nation, blessed as it

is, lies within the hurricane zone.

The IMF report stated that the economic outlook for St. Vincent and the Grenadines is promising, with a pro-
jected growth rate of 4.9% in 2024. The nation has shown a robust recovery from the pandemic and the 2021
volcanic eruptions, bolstered by significant investment projects and a strong rebound in tourism. Employment
levels have largely returned to pre-pandemic figures, although challenges remain, particularly for young men
and female labor force participation. Inflation has decreased from its peak, and the financial system remains
stable. However, the economy faces ongoing risks from an uncertain external environment, natural disasters,
and climate change, alongside a rapidly aging population and high public debt. The government is addressing

these challenges through comprehensive reforms aimed at sustaining growth and stability.

As your President, I assure you that the Credit Union remains steadfast in its commitment to you, our valued
members. Without your support and the vision of our founding members, the Kingstown Cooperative Credit

Union would not exist today.

I am pleased to report that, with improvements in the credit quality of our loan portfolio, the Credit Union re-
turned to profitability in the financial year 2023. We continue to grow both in membership and financial
strength. Our sustained growth depends on our collective efforts to encourage non-members to join and to
meet our financial obligations to this esteemed organization. With age comes wisdom, and I am proud to say
that wisdom guides our decision-making process, ensuring we fulfill our mandate to you. We will continue to
invest in Information Technology, Human Resources, and other critical infrastructure to further strengthen the

Credit Union and deliver sustainable value to our members.

Regarding our ongoing projects, I am pleased to inform you that the construction of our Georgetown Branch
will commence soon. The designs have been completed and are available for viewing at the Kingstown
Branch. Additionally, the Brighton Affordable Housing project is progressing, albeit slower than anticipated.
Members will be updated as the project advances. Our solar farm at Kingstown Park continues to perform ex-
ceptionally well, and we plan to further develop the property as Kingstown expands. We are also implement-
ing various aspects of our Information Technology project to combat the increasing threat of cybercrime. Con-
tinuous upgrades to the KCCU IT system are essential to provide you with modern, secure ways to access your

finances.



KCCU remains committed to offering affordable products tailored to various occasions throughout the year.

As KCCU expands, we recognize the need for additional measures, including the hiring of an Internal Audi-
tor and an Assistant to the Compliance Officer. These positions will enhance our ability to manage and audit
the various activities within our financial institution. Remember, auditing and compliance are crucial for the

proper monitoring of our financial operations.

We must acknowledge that the era of earning reasonable interest on large deposits in commercial banks has
passed. Therefore, KCCU must continue exploring alternative investment avenues while providing you with

the mortgages and other financial products you require.

The Kingstown Cooperative Credit Union (KCCU) belongs to all of us. It is imperative that we support our
institution and continue to meet our obligations to ensure its ongoing survival and growth as we move for-

ward together.

Supporting the growth of the Kingstown Cooperative Credit Union (KCCU) can be achieved through several

proactive measures:

1. Encourage Membership: Invite friends, family, and colleagues to join KCCU. Increased membership

strengthens the credit union’s financial base and community presence.

2. Meet Financial Obligations: Ensure timely repayment of loans and other financial commitments. This

helps maintain the credit union’s financial health and ability to offer services.

KCCU remains committed to offering affordable products tailored to various occasions throughout the year.

3. Participate in Meetings: Attend Annual General Meetings and other member meetings. Active participa-

tion ensures your voice is heard and contributes to the decision-making process.

4. Promote Services: Advocate for KCCU’s products and services within your community. Word-of-mouth

referrals can attract new members and business.

5. Utilize Services: Make use of the various financial products offered by KCCU, such as savings accounts,

loans, and investment opportunities. This supports the credit union’s operations and growth.

6. Volunteer: Offer your time and skills to support KCCU’s initiatives and events. Volunteering can help
the credit union achieve its goals and strengthen community ties.
7. Stay Informed: Keep up-to-date with KCCU’s developments, projects, and financial health. Being in-

formed allows you to make better decisions and provide valuable feedback.

8. Provide Feedback: Share your experiences and suggestions with KCCU’s management. Constructive
feedback can lead to improvements in services and operations.
9. Support Initiatives: Back KCCU’s projects and initiatives, such as the Georgetown Branch construction

and the Brighton Affordable Housing project. Your support can help these projects succeed.

10. Adhere to Policies: Follow the credit union’s policies and guidelines. Compliance ensures smooth opera-
tions and helps maintain trust and integrity within the organization.
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By taking these steps, you can actively contribute to the growth and success of KCCU. Together, we can en-

sure a prosperous future for our credit union and its members.

With the recent revisions to the Cooperative Society Act, it has become urgent to update our Byelaws to align
with these changes. This update will be undertaken in 2024 and is expected to be presented to the membership
before the end of the year.

Let us strive for a productive and successful Annual General Meeting. Let us continue to adhere to the Credit
Union Prayer and remain steadfast in our commitment to the principles upon which our noble institution was
founded. May the God we serve continue to bless us, and may we always remember that with Him, all things

are possible.

Bro. Timothy Scott

President



1.

10.

11.

12.
13.

14.
15.

STANDING ORDERS

a. A member to stand when addressing the Chair.

b. Speeches to be clear and relevant to the subject before the meeting.
A member shall only address the meeting when called upon by the Chairman to do so,

after which he/she shall immediately take his or her seat.

No member shall address the meeting except through the Chairman.

A member shall not speak on the subject twice except:
a. The Mover of a motion — who has the right to reply.
b. He/she rises to object or explain (with the permission of the Chair).
The Mover of a Procedural Motion — (Adjournment lay on the table, Motion to Postpone)
to have no right to reply.
No speeches to be made after the “Question” has been put and carried or negated.
A member rising on a “Point of Order” to state the point clearly and concisely. (A “Point of
Order” must have relevance to the “Standing Orders”).
A member should not “Call” another member ‘To Order” but may draw the attention of the
Chair to a (“Breach of Order”).
b. In no event shall a member call the Chair to order.
A “Question” should not be put to the vote if a member desires to speak on it or move an
amendment to it except, that a Procedural Motion, the ‘“Previous Question”.

“Proceed to the next Business” or the Closure: “That the Question be Now Put”, may be

moved at any time.

When a motion is withdrawn any amendment to it falls.

The Chairman to have the right to a “Casting Vote”.

If there is equality of voting on an amendment, and if the Chairman does not exercise his
casting vote, the amendment is “lost”.

Provision to be made for protection by the Chairman from vilification (Personal Abuse).

No member shall impute improper motives against another member



NOTICE AND AGENDA OF THE 61* ANNUAL GENERAL MEETING

Notice is hereby given that the 61st Annual General Meeting of the Kingstown Co-operative Credit Union Limited is scheduled to
be held on Thursday, September 07, 2023, at the Russell's Auditorium, Kingstown at 4:00 pm.

AGENDA

OPENING SESSION

1. Ascertainment of Quorum

. Call to Order and Welcome
. Prayer

National Anthem

Credit Union Song
Apologies for Absence
Silent Tribute

Greetings

® N LR W

BUSINESS SESSION
1. Call to Order
2. Adoption of Standing Orders

3. Minutes of the 60h Annual General Meeting
(a) Amendments and Confirmation
(b) Matters arising from the Minutes
4. Reports — Presentation and Adoption
(a) Board of Directors
(b) Treasurer and Auditor
(¢) Credit Committee
(d)  Supervisory Committee
(e) Education Committee
5. Election of
(a) Officers
(b)  Auditors
6. New Business

7. Adjournment

Co-operatively yours

Sis. Sabita Jacobs
Secretary

Board of Directors



CREDIT UNION PRAYER

LORD, Make me an instrument of thy peace
Where there is hatred, Let me sow Love,
Where there is injury Pardon;

Where there is doubt Faith;

Where there is despair Hope;

Where there is darkness Light;

Where there is sadness Joy.

O divine Master, grant that I may not so much seek
To be consoled, as to console;

To be understood, as to understand;

To be loved, as to love;

For it is in giving, that we receive;

It is in pardoning, that we are pardoned;

It is in dying, that we are born to eternal life,
Bless, O Lord our deliberations and grant that
whatever

We may say and do will have Thy blessing and
Guidance through Jesus Christ our Lord.

Amen.

THE NATIONAL ANTHEM OF ST.VINCENT AND

THE GRENADINES

St Vincent, Land so beautiful
With Joyful hearts we pledge to thee
Our Loyalty and Love and Vow

To keep you ever free.

Hairoun Our fair and Blessed Isles
Your mountains high so clear and green
Are home to me though I may stray

A haven calm serene.

Our little sister Islands are
Those gems, the lovely Grenadines
Upon their seas and golden sands

The sunshine ever beams.

Refrain

Whate’er the future brings

Our faith will see us through

May peace reign from shore to shore

And God bless and keep us true.

BROTHERS IN CO-OPERATION

Men and Women of the nation,

Join us in co-operation

For our social elevation

Hasten to the call

The present is the time for action
Let no selfish class or faction

Here among you spread distraction,
Come one and all.

Refrain:

Hand in hand on pressing,

All our wrongs redressing,

Work and we right soon shall see
Wide scattered many a blessing
Ernest true Co-operation,

Be our glorious aspiration

Till we see among the nation,

Love for one and all.

Be our efforts never tiring,

Each success a new inspiring,
Here’s a cause your aid requiring
Here’s work for you.

Come and make each man a brother,
If you’re strong come help another,
Strong and weak can aid each other
If their hearts be true.

See the banner waving o’er us,

Hear the men who’ve gone before us,
Sending back the shouting chorus
Keep the flag unfurled,

Their’s the seed that now upspringing,
Hope to many a heart is bringing
All our moans we’ll change to singing

Aye, throughout the world.
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MINUTES OF THE 61st ANNUAL GENERAL MEETING (AGM)

OF THE

KINGSTOWN CO-OPERATIVE CREDIT UNION LTD (KCCU)

HELD AT THE RUSSEL’S AUDITORIUM AND ON THE ZOOM PLATFORM ON
THE 7 SEPTEMBER, 2023 BEGINNING AT 4:00PM

OPENING SESSION

1. ASCERTAINMENT OF A QUORUM

Sis Sabita Jacobs ascertained there was a quorum.

2. CALL TO ORDER AND WELCOME

Sis Jacobs called the meeting to order at 4:20

She expressed appreciation to the attendees in person and online.

3. PRAYER

Sis Sharol-Rose Greg-Abbott offered a word of prayer. The Credit Union's prayer was then recited.

4. NATIONAL ANTHEM

The National Anthem was played on the pan.

S. CREDIT UNION SONG

Sis Judith Seaman sang the Credit Union song.

6. APOLOGIES FOR ABSENCE

None
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7.

SILENT TRIBUTE

A one-minute silence was observed for the members who died within the reporting period and whose

names were read by Sis Jacobs as follows:

Clarena Browne

Phil James

Ulrick Butler

Jacob Nero

Shanneth Williams-King

George Wilson

Donald Myers

Simeon Sandy

Viola Trimmingham

Irene Foy

Kendall Scott

Gregory Waldron

Dillon Robinson

Abigail Prince

Cyril Harry

Augustus Priam

George Francis

Insford Kydd

Colin Thomas

Jestina Alvis

Netta Russell

Randolph Horne

Earl Henry John

Kimlyn Spring

Vesta Bowman

Ezekiel Clarke

Orneicha Burke

Joseph Barker

Albert DaSilva

Rudolph John

Urias Trimmingham

Angus Maloney

Yvette Nichols-Barnwell

Pearline Richardson

Kyron King

Keziah Ashton

Reynold Campbell

Reginald Thomas

Julian Forbes

Lamond Crooke

Hedwige Sandy

Inica Dublin

Hermelitha Mcphy

Helen Gilbert

Donna Scott

Andrew Matthias

Apparcia Jones

Erry Cyrus

Evelyn Cambridge

Kenroy Davis

Silas Hamilton

Clinton Tucker

Samuel Robertson

Winston Roberts

Janice Bacchus-\Weekes

Norman Matthias

Moulton Mayers

Stanley Richards

Victor Peters

Tropheua Williams

Lester Smart

Irvin Jackson

Martha Diamond

Claudette Mitchell

George Kydd

Yvonne Culzac

Kendal Robertson Rosetta Shepherd Berford King
Eldon Richards Ivosow Shallow Paul James
Leroy Jackson Veta Williams Jennifer Cuffy Ashton

Verna Keane

George Joseph

Ann-Marie Bowman

Lynette Frederick

Dorothy Derrick

Noel Cyrus

Jemina John

Collin Primus

Elsie Foy

Danley Matthews

Dexter Ambris

Kenrick Peters

Albona Brackin

Annis Bullock

Sheridan Henry-John

Alanzo Deane

Julian Bailey

Michele Miller-Findlay

Owen Prescod

Kenneth Lavia

Cynthia Davis
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8. GREETINGS

Greetings received from the following organisations:

SVG Cooperative Credit Union League — Cecilia J. Williams

SVG Teachers Cooperative Credit Union Ltd (SVGTCCU) — Gilbert Frederick
General Employees Cooperative Credit Union Ltd (GECCU) — Bro Muriah Samuel
Police Cooperative Credit Union (PCCU) — Bro Enville Williams

St Vincent Automotive Cooperative Society Limited (SACS) — Sis Zonia Williams

BUSINESS SESSION

1. CALL TO ORDER

Bro Terrol Mapp, President and Chairman of the Business Session, called the Business Session to order at
4:50 pm.

2. PRESIDENT'S REPORT

2.1 HR Overview

Bro Mapp referred to the 2022 AGM and stated that the gaps highlighted due to the grow-
ing membership and the need for succession to ensure long-term viability, saw human-
resource-related changes within the last year were:

Former CEO Bro Clement Lynch and head of customer service Bro Alonso Munroe re-
ceived their respective financial packages and were no longer with KCCU. He expressed
tremendous appreciation for their immense contribution to KCCU.

The promotion of Bro Eronne Evans to General Manager following an internal advertise-
ment process.

Sis Alice Adams Frangois, appointed Customer Service Manager.
Sis Sharlene Antoine, Manager of the newly established Securities Department.
The promotion of two junior loan officers to senior loan officers.

The establishment of a Business Development Officer, Marketing Assistant and Account-
ant.

Several persons were promoted to Loans, Recoveries, and Securities Officers.
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Reading of Report

Bro Terral Mapp, the President, read the report as presented on pages 3 and 4 of the AGM
booklets.

3. ADOPTION OF THE AGENDA AND STANDING ORDERS

The President suggested item 5 of the Business Session on the AGENDA be amended to allow
elections immediately after the respective committee reports.

A motion was moved by Bro Jerome DeShong and seconded by Bro Clement Lynch, adopting
the  AGENDA as amended.

Sis Daniella Henry moved the motion to adopt the standing orders, seconded by Bro Kemuel
King. The motion was carried.

4. MINUTES OF THE 60" ANNUAL GENERAL MEETING

4.1 Amendments and Confirmation
Pg 14 : 3, 2" paragraph: "descending" was changed to "dissenting".
Pg 15 :3.2.3, 1% paragraph: "2023" was changed to "2022".
Pg 15:5.1.1, 1* paragraph: "2023" was changed to "2022".
Pg 16 : refpg 32: "Sis Indira Toney" was changed to "Sis Inderia Toney".
Pg 18 : 4™ paragraph: "The membership unanimously" was changed to "The majority of the

membership".

Sis Nicole Byron moved the motion to adopt the minutes as amended, seconded by Sis Joselle
Joslyn-White. The motion was carried.

18



4.2

4.2.1

MATTERS ARISING

KCCU Share Capital Augmentation Plan

Bro Clement Lynch inquired about the minutes of the special meeting held on Thursday, 8"
September 2023, to discuss the share capital augmentation plan as it was required to reflect the
decisions taken. He also asked whether the By-laws were amended to reflect the authorization
to adopt the qualifying and equity shares.

The Chairman committed to urgently presenting the minutes and the resolution to the member-
ship.

The Chair reported that the Financial Services Authority (FSA) approved KCCU to proceed
with the resolution. He will verify whether the By-Laws were amended.

S. REPORTS — PRESENTATION AND ADOPTION

5.1

5.1.1

BOARD OF DIRECTORS' REPORT

Sis Jonelle Codougan moved the motion to adopt the report as read and seconded by Sis
Licia Nero. The motion was carried.

Discussion on the BOD Report

Pg 25 — 10.1: Considering the fast-paced, ever-changing technology industry, Bro Michael
John queried the decision to spend $2 million on the IT project within a short timeframe.

He also asked if the project would be tendered.

Bro Martin Sheen clarified that the $2 million would be spent in phases. The project includ-
ed implementing a new ATM and improving the software infrastructure. The physical in-
frastructure was the main aim of the first phase, and the usual procurement process, which
cost less than $1 million, was adhered to. The ATM was expected in St Vincent by October
and will be installed by December.

Pg 28 — 10.5: Bro Vanloo aired concern over the Georgetown project listed to commence in
the first half of 2024 as the membership did not know the costs.

Referring to the procurement process; Bro Timothy Scott emphasised procurement proce-
dures and stated that the estimated costs should not be publicised. Bro Vanloo disagreed
and noted that membership commitments must be clear. Bro Scott indicated that estimates
were provided to the consultant. Upon receiving the tenders, they would be presented to the

membership for approval.
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Pg 28 — 10.6: "61% AGM" was changed to "60"™ AGM".

Pg 28 - 10.6: Bro Harvey Farrell queried the decision to remove all the trees at Brighton, which

went against the organisation's environmental policies.
The President stated that the trees were removed to evaluate the land's topography.

Pg 29 — 10.7: In response to Bro Lynch, the President confirmed that the information provided
was for Kingstown Park. Bro Lynch further questioned why the property in Kingstown was re-
flected in the accounts as an investment property. He said it should be shown as an asset and
depreciated accordingly as it earned an income as a photovoltaic site. Also, he asked why the

monthly electricity expense doubled since the commencement of the solar PV farm.

Bro Evans noted that the panels were non-permanent structures on the property, which earned
an income and thus was still an investment. He explained that the electricity was over-accrued

incorrectly and would be corrected.

Further, Bro Lynch hoped that KCCU was not paying dividends on the interest income generat-
ed from the solar PV farm because VINLEC does not refund. Bro Evans replied that the com-
mercial Solar PV farm agreement differed from the domestic one. An Act was being deliberat-
ed in Parliament to allow VINLEC to pay KCCU. As a backup, there was the option to sell the

credit to other companies to settle their electricity expenses.

Pg 29 —10.8: Bro Farrell asked about the ancillary works for the two constructed bus terminals.
The President confirmed that the bus terminals were completed. Bro Farrell also inquired about
a maintenance plan, and Bro Evans said that KCCU retained the contractor of the terminals for

maintenance.

Pg 29 — 10.9: Bro Vanloo reminded of his annual recommendation to set aside funds for agricul-
tural production. He acknowledged the President's input that the 'BOSS Loan' was available to
farmers but noted that the Credit Union was not making sufficient effort to recognise agricul-

ture. He further recommended initiating a farming pilot project for testing.
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Pg 29 — 10.9: Bro John inquired whether the national fleet expansion program contributed to the
increase in the delinquency rate. The President responded that it did not. Bro Evans added that

the increased delinquency was a result of mortgages.

Pg 34 — 10:16: The total female count was amended to 38.

Bro Harvey referred to the request at the previous AGM to report on the KCCU Med in the
BOD report, which was not adhered to. The President apologised for the omission, discovered
after the booklets were printed. Bro Evans updated that the insurance provider switched to
Sagicor, and during the year, efforts will be made to renegotiate the rates, resulting in the de-
layed promotion. Sagicor was constantly changing the rates because of their loss ratio, so it

was not easy to stabilise the cost.

The KCCU Med report will be available on the website.

Sis Baker reported that she had enquired about DCash in person at the office and via email, but
she had received no response. According to Bro Evans, DCash is a product of the Eastern Car-
ibbean Central Bank, which experienced a protracted outage. The Credit Union purposefully
slowed down its product marketing because acceptance was low despite efforts to revive inter-

est.
Pg 38 — 10.20: Bro Hadley responded that the interest rate on the Government of SVG bonds
ranged from 3.25 per cent to 7.5 per cent in response to Bro Vanloo's request for information.

Bro Vanloo suggested that the information be included in the report.

Bro John moved the motion to adopt the BOD report, seconded by Bro. Lynch. The motion

was carried.
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5.2 IT Governance Committee Report:

Bro Sheen, Chairperson of the IT Governance Committee, presented the IT audit and  report

with the following highlights:

The Committee identified red flags, such as the obsolete Windows operating system, which
posed security vulnerabilities. The Committee procured consultants to address the gaps and

vulnerabilities.

Due to an unestablished IT Department, there was a lack of documentation and IT policies.

The firewall system required updating. The Committee procured equipment such as a physical

firewall and a software firewall with Al learning integration.

The network backbone infrastructure and ATM infrastructure needed upgrading. The Commit-
tee implemented a commercial-graded standard antivirus system and cable management. The

IT management team commenced using the VMware system.

5.1.1 Discussion of the IT Governance Committee Report

Bro Vanloo requested a breakdown of the phases, the cost by step, and timelines for the IT pro-
ject. Bro Sheen committed to relaying the information to the General Manager the following

day. He opined that the membership should endorse a project of such financial magnitude.

Bro Lynch inquired about excluding member services such as nearfield debit card and point of
sale services from the IT implementation. Bro Sheen responded that the point-of-sale discus-
sion was ongoing for two years with BOSVG, who experienced issues with the technology
from their vendors. Bro Lynch suggested implementing the member services independent of
BOSVG while they sorted their challenges. He asked if there was an IT development plan
which integrated KCCU's strategy.
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Bro Sheen confirmed that KCCU has an IT implementation plan and projected timelines with
an IT consultant from St Lucia. A full-fledged IT department was being developed, and inter-

views were conducted with system administrators and IT managers.

Bro Michael John opined that though the project was significant, with such high costs, it should
be brought to the membership before implementation. Also, these projects would not benefit
the elderly membership. Bro Sheen responded that the amount was budgeted and KCCU will

identify reasonable suppliers.

Bro Floyd Patterson highlighted the $2 million IT infrastructure cost was crucial for financial
institutions like KCCU. It was not a significant cost but essential to building trust and relation-
ships with primary bankers. He recommended that KCCU focus on plastic technology for
seamless transactions and review IT infrastructure for securities, adhering to international

standards and auditing requirements.

Sis Baker questioned why the mobile device application was only available on Android, not
Apple. Bro Sheen advised that it was the type of application, and a more holistic application

would be utilized in future software updates.

5.3 TREASURER'S AND AUDITOR'S REPORT

Bro Vanloo moved the motion to adopt the report as read and seconded by Sis Corselle Robert-

son. The motion was carried.

5.3.1 AUDITOR'S REPORT

Bro Floyd Patterson of Grant Thornton presented the financial report and emphasized the fol-
lowing:

The Kingstown Cooperative Credit Union's audit report, issued on 21st August 2023, focused
on the allowance for impairment on the Credit Union's loan portfolio. The process involved
assessing the rate of default, the probability, and the likelihood of default. The loans were clas-
sified into stages, with one being current, two being 31 to 90 days in arrears, and three being

loans that missed more than three payments.

Macro indicators were used to determine the probability of loan default in stage three, consider-

ing recovery likelihood, collateral existence, and expected collateral realization timeframe.
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5.3.2

IFRS9 evolved to involve statistical and financial computations to estimate collateral amounts,
with loan loss estimates in financial statements estimating the entity's loss after converting col-

lateral into dollars in 2022.

The audit report emphasised the need for rigorous review and testing of management's assump-

tions to ensure reliability, indicating no significant differences in the assessment.

The Credit Union evaluated impairment allowances on its loan portfolio and investments, fol-

lowing IFRS nine guidelines.

TREASURER'S REPORT

Bro Hadley amended the Treasurer's Report as follows:

Pg 45 — 11.5: Investment income for 2022 was corrected to $874,000.
Pg 45 — 11.5: Commission and miscellaneous income for 2022 $396,798.

During his summary of the Treasurer's Report, Brother Hadley highlighted the following:
KCCU's balance sheet depicted an 8% growth, driven by a 12% increase in the loan book port-
folio. The increase was attributed to the rebound in the local construction sector despite a

$724,000 loss.

Restructuring efforts were ongoing, and KCCU will monitor nonperforming loans and mitigate

deteriorating credit quality.

The Credit Union charged for a new management agreement requiring a lump sum payment for

pension plans.
KCCU aimed to capitalize on sustainable opportunities while investing in information technolo-

gy and risk management to ensure the fundamentals of the credit union remain sound and mem-

bers' interests are safe.
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5.3.2.1 Discussion on the Treasurer's Report

Pg 44 — 11.3: Bro Vanloo queried the decline of the cash resource by $5 million. Bro Hadley
responded that the cash at the bank was used to fund an increase in investment securities, specifi-
cally government bonds, which increased by $4 million, totaling $10 million. Bros Vanloo and
John recommended that the government bond investment be carefully monitored, and Bro Had-

ley responded that an Investment Committee dealt with it.

Pg 45 — 11.7: Due to the Corporation's loss of $724,000, Bro Lynch requested Article 19.1 of the
By-laws be considered before paying dividends of $1.2 million for 2022. The Article referred to

no payment of dividends if there was no surplus.

Bro Lynch pointed out that on 8" September 2022, an extraordinary general meeting established
that KCCU had two types of shares: qualifying and equity shares, with redeemable shares identi-

fied as a savings account.

Bro Lynch requested an update on the $1.2 million reserve after the Marriaqua Cooperative

Credit Union merger. Bro Hadley updated that it was still to be addressed.

Bro Patterson discussed the unique issues in the cooperative industry, where member shares
were savings accounts. Accrual cannot occur automatically due to no set interest rate. The
Board has the authority to decide on instruments, and accounting standards recognize hybrid in-
struments with debt or equity characteristics. The FSA proposed amendments to the Cooperative
Societies Act to make equity or capital components permanent. The guiding principle states that

the economic substance should always override the legal form
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Bro Vanloo suggested that lowering interest rates on loans to members could help reduce de-
linquency and stimulate the economy. However, banks' interest rates fluctuate based on the
economic situation, and this member organization cannot benefit from these fluctuations.
The banks were taking reserves and lending them out at varying rates, resulting in only 0.5%
profit for the organization. He suggested adjusting interest rates downwards and increasing
lending to eliminate delinquency and stimulate the economy. In response, Bro Hadley em-
phasized the relation between loan rates and deposit rates, as a reduction in loan rates would

decrease the credit union's spread, impacting the bottom line and reducing member returns.

Sis Marcelle Burgin pointed out that the online attendees were not considered in adopting

motions.

Sis Marcelle Burgin expressed concern over the Cooperative's high delinquency rate, which
rose from 5.7 per cent to 8.5 per cent. She requested the number of loans that had fallen into
delinquency and the reason why excessive loans were approved. Bro Hadley noted that one
specific loan significantly affected the delinquency rate, but strides were made on that loan,

and some reversal would occur in the next financial year.

Bro Barry Edwards, a self-employed businessman, emphasized the challenges self-employed
individuals face. They often faced difficulties obtaining loans despite their higher income
than employed individuals. Bro Edwards suggested that institutions prioritize these individu-
als to improve their financial situation. Bro Hadley stated that loans were offered to self-
employed individuals. However, there were strict conditions, as no salary could be assigned

as a form of security.

Bro Kemuel King appreciated the Board's presentation of information to the membership but
noted areas for improvement. The Treasurer's report provided a general overview and made
corrections. The financials showed a significant increase in admin costs, including staff
costs, travel, professional fees, and Board and committee meetings, which he could have ex-

plained and broken down by the most significant contributors.
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Bro Hadley responded that the staff cost resulted from a management agreement requiring the
credit union to make provisions for early retirement, normal retirement, or severed staff. The
requirement was about $500,000 but not a cash payout. The Board and Committee expenses
increased due to extra meetings and professional fees for consultants and external experts.
The credit union plans to present this information more explicitly in the report. Travel costs
related to the return of annual conferences in 2022 were excluded from the report. No confer-
ence was held in 2021, thus the difference. The presentation also clarified that travel was

classified as travel for the report, not training.

Bro King raised concerns about the cost of conventions, summits, and the credit union's ability
to finance pending projects, particularly a building and housing development project in
Georgetown and Brighton, due to the significant cash invested in bonds. Bro Hadley ex-
plained bonds were investments for capital preservation, income generation, and liquidity,
with an amortizing payment feature that pays back in six months and allows immediate sale
for risk management. He committed to ensuring that the reports provided more detailed infor-

mation in the future.

Sis Dellimore expressed concern over the amount Board members were paid each time the
Board met and that it should be reduced because it was poor people's money being used. She
also suggested avoiding in-house parties at the end of the year. Bro Hadley informed that
Board members were entitled to a stipend for one meeting, and the annual dinner was a reward

for the staff's hard work throughout the year.
Proposed: The payment of dividends on qualifying shares was subject to a review of
the by-laws, and the payment of dividends on the redeemable shares would go ahead

as is.

The motion was moved by Bro Vanloo and seconded by Sis Daniella to accept the

dividends and interest as follows:

Qualifying Shares 6%
Redeemable Shares 1%
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5.4

5.5

A vote of the show of hands carried the motion.

Bro Jerome Deshong moved the motion to adopt the Treasurer's report, seconded by Sis

Nicole Byron. The motion was carried.

CREDIT COMMITTEE REPORT

Sis Susan Clarke, Chairperson of the Credit Committee, presented the report and  highlight-

ed several key points:

The credit committee examined loans under the Cooperative Societies Act and conducted inter-

nal checks at the KCCU to ensure loan policy and lending guidelines were followed.

1. In 2022, loans reviewed, approved and disbursed performed better than in 2021.

1l The Christmas loan, mortgage, and KCCU Edutech increased performance.

iii. The delinquency rate in 2022 was $8.5 million, from $5 million in 2021.

iv. The Credit Union worked with the Recoveries Department to reduce delinquency.

v. Moratoriums were considered during COVID and La Soufriere to prevent loans from

going into delinquency.

Bro Kemuel King moved the motion to adopt the Credit Committee report, seconded by Sis

Ambeure Prescott-Roache. The motion was carried.

SUPERVISORY & COMPLIANCE COMMITTEE REPORT

Bro Elvis Dublin requested that the report be accepted as read. The motion was moved by

Sis Joselle Joslyn-White and seconded by Sis Joslyn Craig. The motion was carried.

Sis Licia Nero moved the motion to adopt the report seconded by Bro Kemuel King. The

motion was carried.
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5.6 EDUCATION COMMITTEE REPORT

Sis Nicole Byron, member of the Education Committee, presented the Education Committee

Report and highlighted:

1. The Education Committee celebrated youth achievements with the 29th Second-
ary School Scholarship Award Ceremony on 4th August 2022. The Committee
also held the KCYC Summer Camp with a twist and the KCCU Mastermind Quiz

to strengthen thinking abilities and broaden general knowledge.

ii. On 17" December 2022, 150 senior members participated in KCCU Senior Care
Day.

iii.  The Committee focused on revamping the agricultural industry at Adelphi Sec-
ondary and New Grounds Primary. Adelphi Secondary received $3,008, while
New Grounds Primary received $1,054 to support the feeding program.
Sis Susan Clarke moved the motion to adopt the report, which Bro Steve seconded. The mo-
tion was carried.
5.7 ELECTIONS AND NOMINATIONS
Bro Vanloo moved for a motion that the counting of the ballots be witnessed by a member
from the floor and seconded by Bro Christo Primus. The motion was not carried due to 15

votes for and 35 votes against. The FSA facilitated the voting process.

Bro Jimmy Black of the Financial Services Authority conducted the election of the Board of

Directors, Supervisory and Compliance Committee and the Credit Committee.
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6. ELECTIONS AND NOMINATIONS
The FSA facilitated the voting process.

6.1 Board of Directors

Retired: 3 persons
Nominated by the Nominations Committee:
Bro Martin Sheen
Sis Daniella Henry
Bro Osneth Cato
Nominated from the Floor:

Sis Niasha Stapleton

Sis Licia Nero moved a motion to close nominations, seconded by Sis Nicole Byron. The

motion was carried.

The results were:

Bro Martin Sheen - 60
Sis Daniella Henry - 113
Bro Osneth Cato - 98
Sis Nyasha Stapleton - 86

Sisters Danielle Henry, Osneth Cato, and Nyasha Stapleton filled the three available posi-

tions. They would serve for three-year terms.
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6.2 Auditor

Nominated from the Floor:

Grant Thornton

Bro Kemuel King moved a motion, seconded by Sis Joslyn Craig, to close nominations, and it

was carried.

The membership voted unanimously for the retention of Grant Thornton as Auditor.

6.3 Credit Committee

Retired: 1 person

Resigned: Sis Licia Nero

Nominated from Nominations Committee: Sis Lucille Browne

Nominated from the Floor: Bro Harvey Farrel

Bro Clement Lynch moved a motion seconded by Bro Kemuel King to close nominations,

and it was carried.

Sis Lucille Browne and Bro Harvey Farrel filled the two positions and would serve for three

-year terms.

6.4 Supervisory and Compliance Committee

Retired: 2 persons

Nominated from Nominations Committee:

Sisters Maurissa Cyrus and Camille John

Nominated from the Floor: Sis Joselle Joslyn-White

A motion moved by Bro Clement Lynch, seconded by Bro Keson Baptiste to close nomina-

tions, was accepted.
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7.

The results were:

Sis Maurissa Cyrus - 33

Sis Camille John - 81

Sis Joselle Joslyn-White - 76

The positions were filled by Sisters Camille John and Joselle Joslyn-White, who would both

serve for the next three years.

Sis Susan Clarke moved the motion to destroy the ballots seconded by Nicole Byron. The

motion was carried.

NEW BUSINESS

7.1 Western Union

Sis Marcelle Burgin inquired about the arrangement with Western Union and whether it ben-
efited the membership. She queried the operation's profitability and whether it would be

more feasible to have Western Union pay the staff.

The President replied that two workers were assigned to the Western Union office in Kings-
town. They were cross-trained and placed in other areas during slow periods. The Kings-
town branch was established due to the 2021 volcanic eruption, which required significant
remittances to help Vincentians sustain the challenges. KCCU managed operations and ret-
rofitted a small space at the headquarters, keeping costs low. During the same period, the
office in Marriaqua extended hours to ensure cash flow. The commission earned from West-
ern Union placed the organisation close to breakeven, which benefited the members. In
2022, activities in Kingstown doubled compared to Marriaqua. Non-monetary benefits were

also reaped by visiting the office.
Sis Baker expressed appreciation for the presence of the Western Union branch as it was very

convenient for persons living abroad to receive money while in SVG and deposit it to their

account at the Credit Union, all within one building.
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7.2

7.3

7.4

7.5

Loans Department

Sis Baker commended the Loans Department, specifically Ms Abbott, Ms Walker, Ms John
and Ms Cummingham, for their assistance in securing loans. She then asked if the Credit
Union had one or multiple attorneys for loan services because the one she was assigned to
was always unavailable and held up the process. The President confirmed using several law-

yers and committed to having the General Manager investigate her situation.

Effectiveness of Staff Training

Based on the frequency of staff training, Bro Kendol Burke asked for an assessment of the
outcome of the training and how it improved staff delivery and customer satisfaction. He
opined that the level of training was not reflected in the customer service he received. The

General Manager responded that a customer service survey was scheduled to be conducted.

Gift for Members

Sis Violet Martin suggested that members of thirty years and more should receive a gift at

the end of each year.

Overlapping Committees

Bro Lynch highlighted the overlapping nature of committees, with several members serving
multiple committees simultaneously. He argued that this may not be in the Credit Union's
best interest. He suggested that board members should not dominate committees and that
other qualified individuals should also contribute. Bro Lynch also mentioned the stipends for
each Committee, meaning that some persons receive multiple monthly payments. Bro Ed-
wards said that the persons who served on the Boards and committees ought to be compen-

sated for giving up their time to serve. It was not a case of greediness.
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8. ADJOURNMENT OF MEETING

The meeting ended at ...... on a motion moved by Kemuel King seconded by Licia Nero. The

motion was carried.

Read and signed as an accurate record this 23" day of September 2024.

Bro Timothy Scott Sis Sabita Jacobs
President Secretary
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9. BOARD OF DIRECTOR’S REPORT TO THE 62ND ANNUAL GENERAL MEET-

9.1

9.2

ING OF THE KINGSTOWN CO-OPERATIVE CREDIT UNION LIMITED

Background and Introduction

The Board of Directors of the Kingstown Co-operative Credit Union Limited (KCCU) Ltd. is pleased
to present the annual report for the period ended December 31, 2023. We continue to recover from the
impacts of COVID-19 and the explosive eruption of La Soufriére. Despite these challenges, the credit

union continues to grow.

KCCU remains committed to promoting various initiatives that contribute to the organization’s growth.
We leverage our diverse skill sets and advanced technology to ensure KCCU remains competitive and
strategically positioned in the financial market. Our new ATM will soon be installed, providing mem
bers with an additional avenue to access their funds. Additionally, we are continuing to upgrade our

mobile app, website and our technological infrastructure.

We must remain vigilant about the issue of cybercrime. As we enhance our services and provide sus
tainable online solutions to our members, we must also ensure the security of your finances at KCCU.
Our focus on technology includes upgrading our current IT system to safeguard against potential

threats. The ATM machine, now located at our head office, will soon be fully operational.

Our loan portfolio has seen a notable increase in the past two years where the growth rate has increased
from 8 to 12 percent. This is the result of continued innovation as it is our goal to provide products
which would meet the needs of every member. Membership continues to grow steadily, and it is our

vision to position our self as the leading credit union in St. Vincent & the Grenadines.

Economic Environment

The Vincentian economy continues to recover from the COVID-19 pandemic of 2019-2022 and the
2021 volcanic eruption. Despite numerous challenges, St. Vincent and the Grenadines was expected to
grow by 6%, positively impacting the growth of our credit union at both the membership and loan

portfolio levels.

Over the medium term, the outlook for St. Vincent and the Grenadines is positive, with real economic
activity projected to grow by approximately 4.9% according to the IMF. This suggests that economic
activity will surpass pre-pandemic medium-term projections, supported in the short term by the
continued recovery in tourism and strong investment in infrastructure, particularly the port project.
Inflation is projected to retreat to approximately 2% by the end of 2024, given lower imported

inflation.
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The Vincentian economy is characterized by its reliance on agriculture, tourism, and construction.
Agriculture remains a significant contributor, although the sector faces challenges from global mar-
ket fluctuations and climate change. The tourism sector, especially high-end and luxury tourism in
the Grenadines, is a primary driver of growth and employment. The construction industry has seen
substantial growth, driven by ongoing reconstruction, capital projects and rehabilitation efforts fol-

lowing the volcanic eruption.

However, threats to this outlook include an abrupt global slowdown, commodity price volatility,
potential delays in investment projects, and the ever-present threat of natural disasters and climate
change. On the positive side, stronger-than-expected tourism development and agriculture sector

recovery could enhance growth and improve the external position.

With the new regulations from our regulatory body now being enforced, it is of utmost importance

that we update our by-laws immediately to ensure alignment.

9.3 Board of Directors Elections, Meetings, and Attendance

At the 61* Annual General Meeting, Bro Terral Mapp and Bro. Bernard John concluded their two-
term tenure. Bro. Martin Sheen also retired at this AGM but was eligible for re-election. Bro. Osneth
Cato, Sis. Daniella Henry and Sis Niasha Stapleton were elected to the Board of Directors to fill

these three positions.
At the inaugural meeting of the Board of Directors, officers were elected to serve as follows: -

. Bro. Timothy Scott — President

Bro. Laurent Hadley — Vice-President

. Sis. Sabita Jacobs — Secretary

. Sis. Daniella Henry — Treasurer

. Sis. Niasha Stapleton — Assistant Secretary/Treasurer
. Bro. Danville Toney — Director

Bro. Osneth Cato - Director

The Board of Directors continues to be comprised of a combined wealth of knowledge in Infor-
mation Technology, Accounting, Public Sector Administration, Public Finance, Public Policy, Pro-
ject Management, Environmental Health, Civil with Environmental Engineering, Water and

Environmental Management, Banking and Finance, Investment Management, and Economics.
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9.4

Bro. Laurent Hadley will retire at this Annual General Meeting, although he is eligible for re-
election he has decided to take a sabbatical. Sis Sabita Jacobs who also retires at this AGM is

eligible for re-election.

Meetings and Attendance
Meetings of the Board were held monthly. Additionally, one special meeting was arranged.

During 2023, the Board maintained the Information Technology Governance Committee in addi-
tion to the existing Human Resource Committee and Investment and Building Committee. How-
ever two committees, the Georgetown Building Committee and the Brighton Housing Commit-
tee were disbanded and a Building and Development committee was established to deal with the
existing facility as well as to chart the way forward for the Georgetown Office Building and the

Brighton Housing Project.

The Board appointed members to each of the following subcommittees to serve for the 2023/2024

period:

9.4.1 The Human Resources Committee
* Bro. Jerome De Shong — Chairman
+ Sis. Daniella Henry — Secretary
* Bro. Timothy Scott — Member
* Sis Janel Cadougan — Member

* Sis Susan Clarke — Member

9.4.2 The Investment and Building Committee:
* Bro. Terral Mapp - Chairman

* Bro. Osneth Cato - Secretary

* Bro. Laurent Hadley - Member
* Bro. Bernard John - Member

* Bro. Claydon Roache - Member
* Sis. Susan Clarke - Member

e Bro. Danville Toney — Member
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9.5

9.4.3 Information Technology Governance Committee
e Bro. Otis Joseph- Chairman
o Sis Niasha Stapleton - Secretary
e Sis. Sabita Jacobs - Member
o Sis. Cynthia Hope-Browne - Member

e Bro Osneth Cato - Member

Strategic Agenda

Implementation of our strategic business plan (2020-2023) continued in 2023. The aims of this plan

are:

9.5.1 Market Expansion;

1. Alignment of operations to support a larger customer base (e.g., technology, physical space);
2. Incorporation of our values into our brand and marketing activities; and

3. Incorporation of our values into our operations and finance activities.

4. The activities that follow are the key initiatives being pursued to operationalize the plan.

9.5.2 Georgetown Branch Development Project

The design for the branch at Georgetown has been approved by the Physical Planning Division.
Soon we would be heading to the tendering phase of this said project as we continue our thrust to

provide quality financial services to the unserved and underserved sections of our population.

9.5.3 Affordable Housing Project at Brighton

The Board of Directors also received approval at the 2021 AGM to undertake an Affordable Housing
Project on our 9 acres parcel of land in Brighton. This proposal detailed a plan to construct Two (2)
and Three (3) bedroom homes for resale, with financing provided by KCCU via loans to potential
customers. The 61 AGM agreed to a phased approach of constructing two (2) homes only. These t
wo houses will be placed on the market to obtain an understanding of buyers’ appetite. The
subdivision designs have been completed and will be submitted to the Physical Planning Division for

approval.
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9.5.4 Investment in Renewable Energy

KCCU continues to be the trailblazer in the thrust for greater use of renewable energy in St. Vincent
and the Grenadines. The recently commissioned solar farm continues to attract significant returns.
The investment income from this project continues to flow to the you, our members. It is our inten-
tion to further build-out this capacity and reduce our carbon footprint by ensuring that our branch of-

fice which would soon be constructed at Georgetown is equipped with solar as well.

9.5.5 Bus Stops of At AIA Entrance

Our Bus Stop project at the entrance of the road to the Argyle International Airport is completed.
Many nationals and non-nationals continue to make use of the facility. It is our hope to engage busi-
ness houses in St Vincent and the Grenadines to take up the offer of advertising spot at the bus stop

location.

9.5.6 National Fleet Expansion

On May 9, 2022, a Memorandum of Understanding was signed between the Ministry of Agriculture et
al., fish exporters (Agriculture Input Warehouse Ltd., Bequia Seafood Company Ltd., Ocean Marine
Shipping Agencies LLC, and Rainforest Seafood Ltd.), the National Fisherfolk Organization, and
KCCU for a national fishing fleet expansion program. KCCU will provide loan financing for the pur-
chase of fishing vessels, backed by:

20% security deposit of the purchase price of each vessel (pirogues - 60% for tuna vessels), 100% du-

ty-free concession, and technical support from the Government;
2% - 10% security deposit of the purchase price of the vessel to be purchased from fish exporter; and
2% - 5% security deposit of the purchase price of the vessel from the applicant.

This program represents another example of a public-private partnership; this one established on the
back of an exponential increase in the demand for seafood and an inadequate quantity of quality ves-
sels to supply that demand. KCCU hopes to achieve market expansion but at the same time incorpo-
rate the values of food security and long history of artisanal fishing into our Brand, Marketing Activi-
ties, Operations and Finance Activities. It is our intention to review this project, since with any project
and its implementation there needs to be a review to see if the project is meeting its goals and objec-

tives.
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9.5.7 Western Union Office operations

Our Western Union in Kingstown and Marriaqua branches continues to operate and complement
KCCU business operations. These outlets continue to provide an essential service to our members and
the wider community in the form of remittances, which has proven to be critically important,

particularly in times of national distress.

9.5.8 IT project

An assessment of KCCU’s IT infrastructure was completed by an independent consultant, Mr.
Taddeus Pierrot, from St. Lucia in December 2022. This assessment identified various risk and the

need for them to be addressed.

The IT Committee was tasked with addressing the identified risks by securing capital and managing
projects for the financial year 2023. Equipment and assets were ordered to support the necessary

infrastructural changes for the credit union’s IT foundation. This included the procurement of:
e ATM
o Firewall and Endpoint Detection and Response (EDR)
o Network switches
e Backup and Disaster Recovery Solutions
o Business continuity systems
e Email systems hosting
o Network redesign work effort

e Server room equipment

In October and November 2023, the IT department filled critical positions by hiring an IT Systems
Administrator and an IT Manager. This allowed for the implementation of planned projects. A work
plan was formulated, and official work commenced in November 2023 to implement these projects

and manage the day-to-day functionality and needs of the organization.

During the 2023 period, emphasis was given to the following planned and engaged areas:
e Endpoint Detection and Response (EDR)
o IT Policies Implementation
o Backup Solutions

o Head Office Transformation (reconstruction of the lobby, tellers, customer service are)
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e Server Room Renovations
e ATM Installation

e Re-cabling of the network at the head office

All projects and work plan efforts are expected to continue and overlap into the 2024-2025 period, with

the closure of most projects anticipated in 2024.

9.5.9 Leadership transition

In 2023, Mr. Clement Lynch and Mr. Alonso Munroe’s contracts ended with the Kingstown
Co-operative Credit Union. Both gentlemen served the credit union selflessly for many years combined
and would have made tremendous contributions to the organization over the years. Mr. Eronne Evans, a
chartered accountant with several years of experience in the financial services sector was appointed to
the post of General Manager. We are confident in Mr. Evans’ ability to lead the institution forward as
we try to build a modern, dynamic and resilient organization to face the many challenges and deliver

value for our members.

9.6 Public Relations
During 2023 our social initiatives focused on penetrating different age groups as well as communities
within St. Vincent and the Grenadines, geared towards achieving a nationwide presence and support.
This year witnessed the hosting of Fun Days held on mainland St. Vincent as well as the Grenadines is-

lands of Bequia and Union Island respectively. These events served to entertain both young and old.

Our organization continued to contribute to the social development of our nation through the continu-
ation of developmental seminars, bursary and scholarship initiatives, and the sponsorship of cultural
and sporting events to name a few. Furthermore, in the month of December, our 12 Days of Christmas

promotion was expanded to assist and reward more members.
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9.7 Staff Training and Development
Staff who completed studies in 2023

eDevorn Walker: BSc. Banking and Finance (Special)

Staff Continuing studies in 2023:

eAlice Adams: BSc. Management Studies (Human Resources Management)
eCorina Arrindell: BSc. Psychology (Minor in Human Reserouces)

ePhylisha Shearman: BSc. Banking and Finance (Special)

eSherry-Ann Parsons: BSc. Financial Management

Staff who commenced studies in 2023:

eNone reported.

Male Female Total
Kingstown 10 26 36
Mesopotamia 2 9 11
Bequia 1 2 3
Canouan 0 1 1
Union Island 1 2 3
Total 14 40 54

42



9.7.1 Training

The Board and Staff participated in the following training:

Name of Training (External) | Date Number of Names of Persons in Attendance
Persons in
Attendance

Project Management Profes- | January 16, 2023 3 Hadasha Butcher-Cruickshank
sional Cert. Marcelle Alexander

Ruth Stowe
Jaric First-Aid Practical January 19, 2023 8 Kimmel Browne
Cont'd (Theory) Zoe Garraway

Judith Seaman

Monique Springer-Cupid

Rhonel John

Cara Hunter

Ariel Bulze

Carlos Ryan
Anti-Money Laundering, January 25, 2023 13 Hadasha Butcher-Cruickshank
Counter Terrorism Financ- Akisha Yearwood
ing, Counter Proliferation Daniella Henry
Financing, & Financial
Crimes Prevention Educa- Danville Toney
tion. Elvis Dublin

Jerome Deshong

Licia Nero

Sabita Jacobs

Troy Bullock

Martin Sheen

Keson Baptiste

Troy Bullock

Timothy Scott
Understanding & Imple- January 25-26, 1 Alice Adams-Francois
menting Safety Manage- 2024 Sherry-Ann Parsons
ment Systems (ISO 45001)
ECCU Payment Strategy February 2, 2022 1 Eronne Evans

Meeting
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Design Thinking to Develop a
Business Workshop

February 15, 2023

Troy Bullock

Emergency Response and Inci-
dent Command Conversations

February 22-23,
2023

Oszette Glasgow-Providence

Alice Adams-Francois

AML/CFT Training

February 28, 2023

FIU/FSA

Digital Strategy - The Modern
Credit Union

March 7, 2023 &
March 14, 2023

Keson Baptiste

Skills for the Administrative As-
sistant

March 24-25, 2023

Michka Charles

“Towards Zero Accidents” — De-
veloping & Maintaining a Posi-
tive Safety Culture

March 22-23, 2023

Oszette Glasgow-Providence

Alice Adams-Francois

Towards Chemical Safety in the
Workplace - Seminar

April 23, 2023

Hadasha Butcher-Cruickshank
Sherry-Ann Parsons

Alice Adams-Francois

Mortgage Underwriting Course
Registration (Module 1)

April 17-21, 2023

Troy Bullock

Banking & Financial Services
Seminar

June 5-9, 2023

Joshua Romeo

Phylisha Cambridge

AML/CFT

August, 2023

Hadasha Butcher-Cruickshank
Zonique Cato

Daniella Henry

Steve Millington

Moureeze Frankltyn
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Basic Fire Extinguisher Train-
ing

September 13,
2023

34

Shirlon Ashton
Makini St.Hilaire-Garraway
Troy Bullock

Oszette Glasgow-Providence
Mariel Edwards

Jlan McMaster

Zoe Garraway
Sherwyn Herbert
Rachel Phillips
Sharlene Antoine
Zonique Cato

Renee Rodney

Ruth Stowe

Marcelle Alexander
Corina Arrindell
Michka Charles
Sharol-Rose Gregg
Vicky Frank

Andre Soleyn
Danielle Charles
Joshua Romeo

Shana Cunningham
Theresa John
Hadasha Butcher-Cruickshank
Allisa Barnum

Alice Adams-Francois
Zada Stephens
Wendy Pierre
Sobato McDowall
Sherry-Ann Parsons
Allysa Smith

Eronne Evans

Anaria Morgan

Sameeka McDonald
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Basic Fire Extinguisher Train- | September 14, 11 Jasmin Woods
ing 2023 Ariel Bulze

Carlos Ryan

De'Ontrelle Roberts
Cara Hunter

Senica Williams-Spencer
Zoriah Primus

Kimmel Browne

Kahlia Muckett

Kimaya Hadaway

Rheana Thomas

First Aid, CPR & AED September 16, 15 Shanyia Edwards
2023 Corina Arrindell
Wendella Richards
Wendy Pierre
De'Ontrelle Roberts
Andre Soleyn
Theresa John

Jlan McMaster
Mariel Edwards
Shana Cunningham
Zada Stephens
Rheana Thomas
Kahlia Muckett

Renee Rodney

Sharlene Antoine
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Basic Safety and Ergonomics
Training

September 20,
2023

44

Oszette Glasgow-Providence
Maureen Wells
Sherwyn Herbert
Allysa Smith

Anaria Morgan
Sameeka McDonald
Jlan McMaster
Andre Soleyn
Sharlene Antoine
Rachel Phillips
Shirlon Ashton

Zoe Garraway
Renee Rodney
Wendy Pierre
Sobato McDowall
Allisa Barnum
Theresa John

Vicky Frank
Zonique Cato
Shana Cunningham
Joshua Romeo
Ruth Stowe

Michka Charles
Mariel Edwards
Shanyia Edwards
Eronne Evans
Shacquilla Aberdeen
Kimmel Browne
Rheana Thomas
Kahlia Muckett
Cara Hunter

Jasmin Woods
Senica Williams-Spencer
Danielle Charles
De'Ontrelle Roberts
Carlos Ryan

Zoriah Primus
Kimaya Hadaway
Ariel Bulze

Jared James
Charlene Farrelll
Janielle Compton
Kezanny Williams
Asean Craigg
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First Aid, CPR & AED

September 30,
2023

18

Zonique Cato
Shacquilla Aberdeen
Sobato McDowall
Janielle Compton
Charlene Farrell
Hadasha Butcher-Cruickshank
Rhonel John

Zoe Garraway
Phylisha Cambridge
Shirlon Ashton
Kezanny Williams
Maureen Wells
Ruth Stowe
Cuthbert Noel Jr.
Asean Craigg
Sherry-Ann Parsons
Troy Bullock

Kimaya Hadaway

Customer Service Training

November 23,
2023

Mariel Edwards
Renee Rodney
Shanyia Edwards
Vicky Frank

Corina Arrindell
Maureen Wells
Andre Soleyn

Alice Adams-Francois
Wendy Pierre

Internal Training Sessions:

Facilitator

Date

Persons in Attendance

AML CFT Training

Compliance Officer

Aug 9, 2023

Cuthesia Miller
Allysa Smith

Zoe Garraway

Sobato McDowall
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9.8

9.9

9.10

Several Directors, committee members and staff also benefitted from training at the Annual
CCCU Convention. The Convention was held in San Juan, Puerto Rico. Corporate Governance,
Key Drivers for Successful People Operations, Creating Member Value, Youth Empowerment,

Cryptocurrencies, and Credit Unions Role in Climate Change are among the topics presented.

Branch Offices

KCCU continues to provide exceptional service to our members through our branch operations. We
aim to ensure that our branches are always equipped with the necessary resources for the provision of
high quality and affordable services especial to the unserved and underserved. This helps to improve

lives and livelihoods in those locations.

BRANCH DATA 2023

MEMBERS SHARES (ECS000'S) LOANS (ECS000'S)
MARRIAQUA 1,663 2,905 3,292
BEQUIA 499 1,142 1,163
UNION ISLAND 273 584 1,445
CANOUAN 124 334 785

Co-operative Movement

KCCU recognizes that a robust credit union movement, both locally and regionally, is essential for its
viability and sustainability. KCCU has consistently supported and partnered with the SVG Credit Un-
ion League and the Co-operative Division. Additionally, we have maintained close collaboration with

the Financial Services Authority on regulatory and other matters.

Investment and Lending
9.10.1 Investment Securities

KCCU continues to diversify its income portfolio as well as utilize our excess liquidity. We have ad-
justed our investment strategy to meet our members needs. We reduced the investment in long term
government bonds to meet the increased demand for loans. We have seen liquidity return to the pre
pandemic levels signaling a increased confidence in the organization. This balanced with short term

investments in treasury bills strikes a good balance between liquidity and optimal returns.
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9.10.2 Lending

In 2023, KCCU achieved another record growth in its loan portfolio, and this follows what we were
able to achieve in into 2022. Through various initiatives by the board of directors and managements ,
the loan portfolio grew by 12.9 million in 2023. This 13% increase is 50% higher than KCCU’s
growth average pre 2022. While mortgages remain the dominant part of the loan portfolio, there is a
growing demand for loans for small businesses and higher education. This strong emphasis on edu-

cation and business loans bodes well for enhancing the productivity of Vincentians and building a

knowledge economy.

KCCU continues to support members who may face difficulties in meeting their obligations. We

work with individuals to restructure their loans following the expiration of the pandemic moratori-

um.

New Members

Age Group New Members New Members % %
2022 2023 2021 2022
Below 20 years 269 18 25 4
20— 25 years 148 58 13 13
26 — 30 years 141 67 13 16
31 -40years 246 118 22 27
41 - 50 years 150 77 14 18
Over 50 years 143 96 13 22
Total 1097 434 100 100
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9.11 Condolences

It is with profound sadness that we recognize the passing of some of our members. KCCU takes this
opportunity to extend deepest condolences to all who mourn the loss of their loved ones. May their soul
rest in peace.

List of members who passed during 2023:

Julian Farrell Davidson Leigertwood Florry Leach
Junior Butler Wanda Castello Adsel Gibson
Joseph Cain Michael Samuel Sylvia Holder

Rennetta Nicholls

Sylvina Culzac

Glenda Sampson

Kenneth Gooding

Ceprian Myers

Yvonne Rheneau

Vrbenia O’Garro

Cheryl-Ann Dublin

Alfred John

Conroy Bristol

Yonne Harry

Burnell Ollivierre

Violet Defreitas

Marietta Simmons

Leonora Cupid

Carlton Daniel

Pamela Williams-Hazell

Afred Francois

Sadique Burnett

Calberth Nero

Dunally Williams

Lesley Francis

Jennie Mckenzie

Amrie Morris-Patterson

Alwyn James

Monica Timothy

Natasha Cumberbatch

Vin Moses

Winston Straker

Brenda Frederick

Samuel Jocelyn

Gertrude Jacobs

Alsbert Andrews

Ellen Joseph

Elma Sobas

Calford Edwards

Alsina Bentick

John Warren

Avis Myers-John

Michael Harry

Winston Bacchus

Hurton Telesford

Sylvia Steele Peter Neverson Dennis Prescott
Peggy Hull Jamal Bobb Allen Forbes
Joy McDowall Eden Stowe Augustus Ryan

Greta Samuel

Randolph Samuel

Joy Saunders

Louise Toney

Lyris Prescott

Theodore Trotman

Ronald Herbert

Cynthia Horne

Douglas Baptiste
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9.12 Acknowledgement

As President of Kingstown Cooperative Credit Union (KCCU), I extend my heartfelt gratitude to our es-
teemed Board of Directors, dedicated regulators, and valued members. Your unwavering support and com-

mitment have been instrumental in our continued success and growth.

To our Board of Directors, your strategic vision and leadership have guided us through another remarkable
year. Your dedication to our mission and values ensures that we remain a beacon of financial stability and

community support.

To our regulators, we deeply appreciate your diligent oversight and collaboration. Your efforts in main-
taining a robust regulatory framework have been crucial in safeguarding our operations and fostering trust

within our community.

To our members, you are the cornerstone of KCCU. Your loyalty and active participation drive our initia-
tives and inspire us to continually improve our services. We are honored to serve you and to be a part of

your financial journey.

Together, we have achieved significant milestones, and I am confident that with your continued support,

we will reach even greater heights. Thank you for being an integral part of the KCCU family.

Yours sincerely,

Timothy Scott

President
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10. TREASURER’S REPORT TO THE 62ND ANNUAL GENRAL MEETING OF
THE KINGSTOWN CO-OPERATVE CREDIT UNION LIMITED

10.1 Introduction

Brothers and Sisters, I am pleased to report that Kingstown Co-Operative Credit Union Limited
(KCCU) has had a successful financial year in 2023.

Despite the current economic and financial difficulties, including rising inflation, our members
continue to save, albeit at a slower pace compared to the previous year (2022). In the year 2023,
our Credit Union experienced a surge in refinancing and debt consolidation activities among our
esteemed members. This trend was primarily driven by the favorable low-interest rate environ-
ment, which presented an opportunity for individuals to secure more advantageous borrowing
terms. Furthermore, our varied selection of special loan products effectively attracted both new
and current members, motivating them to apply for additional loans. The improved credit risk con-
ditions in 2023 resulted in a corresponding decrease in the Credit Union's expected credit losses.
The aforementioned factors contributed to a substantial enhancement in KCCU's capital position
as of the 2023 year-end, achieving an 18% ratio, surpassing the industry benchmark of 10% set by
the PEARLS ratios.

Hereby, I present a concise overview of our financial performance for the fiscal year concluded on

December 31, 2023, as substantiated by our audited financial statements.

10.2 Financial Results

10.2.1 Assets

The Credit Union ended the financial year with total assets of $154 million, reflecting a substantial
growth of $9.8 million, which corresponds to a noteworthy 7% increase compared to the preceding
financial year of 2022. The primary reasons for this growth are the $11.7 million in loans dis-
bursed to our members during the year and the acquisition of land in Georgetown and Canouan,
which aims to expand opportunities for our current and prospective members. As of December 31,
2023, the mortgage category remains the predominant component of the loan portfolio, accounting

for a substantial 57% of the total gross loan balance.
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The delinquency rate has been a key area of focus for the year 2023, with the goal of achieving
a reduction that aligns with the acceptable PEARLS ratio of 5%. The rate decreased by 1.1%,
moving from 8.5% in 2022 to 7.4% in 2023. While we did not achieve our target of less than
5%, I would like to acknowledge the commendable and consistent efforts made by the Recover-
ies and Loans departments in implementing enhanced procedures in their approach. By main-
taining this level of commitment, I anticipate that we will witness a sustained reduction in the
delinquency rate in the near future. To ensure the continued positive growth and competitive-
ness of our Credit Union in the financial market, we are urging each of us to fulfill our out-

standing financial obligations to KCCU.

In addition, there is a slight increase of $400K (2%) in the Cash and Cash Equivalent account.
This movement is a result of the Credit Union's routine operations, including proceeds from
maturing investment securities, regular income from loans, alongside the acquisition of assets
and the settlement of daily expenses. In this account, the Credit Union has invested $10 million
in short-term treasury bills. These assets earn a higher return when compared to what is ob-
tained on our accounts at the bank and given their very short-term nature, provide a form of li-
quidity support to ensure that funds are available at various intervals throughout the years.

These investments also serve as a buffer against any unforeseen financial crises that may arise.

10.2.2 Share Capital and Members’ Deposits

The share capital category includes both qualifying shares and equity shares. In comparison to
the 2022 financial year, our share capital base experienced a substantial increase of $1.3 million
(23%) in 2023. The capital augmentation plan, approved by members at a special meeting on
September 8, 2022, is responsible for this. The purpose of this plan is to ensure the viability of

our Credit Union to withstand severe economic shocks.

There was a notable increase in members' deposits of $3.7 million (6%) in 2023, which signifi-

cantly bolstered our liquidity position.
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10.2.3 Statement of Profit or Loss and Other Comprehensive Income

10.2.4 Net Profit

The Credit Union has recognized a net profit of $2.1 million for the year 2023, successfully re-
bounding from a $724K loss incurred in the previous year. The revenue generation from loans,
the prudent management of expenditures, and the unwavering commitment and diligence of our

staff have collectively contributed to this superb performance.

The $3 million increase in income for the year 2023 can be attributed to several factors, includ-
ing income generated from the loans portfolio and a $1 million recovery resulting from a reduc-

tion in the expected credit loss on the loan portfolio as at December 31, 2023.

Additionally, we received a portion of the profits from our associate, St. Vincent and the Grena-
dines Co-Operative League Limited, in the amount of $93K, resulting in a total comprehensive

income of $2.2 million for the fiscal year 2023.

Our selling expenses reduced by $27K (4%) while still providing the same high-quality services
to our members. There was a 12% or $728K increase in General and Administrative expenses.
The primary reason for this increase is the hiring of additional staff, resulting in a $108K (4%)
rise in staff costs. Moreover, there was a significant increase in repairs and maintenance, totaling
$138K (59%).

There was a $111K decrease in the net death benefit plan income for 2023. It must be noted that
only 32% of our total membership participates in this plan. The disbursement of death benefits to
our members' beneficiaries has gradually increased over the past three years (2021-2023). How-

ever, we are currently experiencing a decrease in death benefit contributions from members.

The funds for this plan may continue to decline if the current trend persists. Members are encour-
aged to participate in this plan as it is a worthwhile lifetime investment for their beneficiaries at

only fifty dollars ($50) per year from the regular shares account.
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10.3 Dividends
The following dividends are being proposed for the financial year:

Equity Shares 6%

10.4 Statutory Requirements

The Credit Union has successfully complied with the regulatory requirements by maintaining
adequate liquidity and reserves. Specifically, the liquidity ratio stands at 15%, while the reserves

to liabilities ratio is at 10%.
10.5 Conclusion
KCCU has performed extremely well for this financial year.

However, it is imperative that we acknowledge the ongoing challenges in recovering a portion of
our outstanding assets within the Loans portfolio, despite our satisfactory performance during the
2023 financial year. This situation has adversely impacted our delinquency rate over the past two
years (2022-2023). As a collective membership, we must collaborate effectively to reduce this

rate and achieve the acceptable level.

Despite the numerous persistent obstacles confronting our Credit Union, we successfully fulfilled
our responsibilities and maintained daily operations at a reasonable cost while satisfying the re-
quirements of our stakeholders. The success of the Credit Union would not be possible without
the efficient leadership of the management team, the diligence of the staff, and the unfaltering

commitment of its members.

Brothers and Sisters, I thank you for your continued unwavering support and the immense trust
you have placed in our Credit Union. We eagerly anticipate a future of improved financial per-

formance and look forward to working together to achieve our shared goals.

Daniella Henry
Treasurer
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11. CREDIT COMMITTEE REPORT TO THE 62ND ANNUAL GENERAL MEETING OF THE

KINGSTOWN CO-OPERATIVE CREDIT UNION LIMITED

11.1

11.2

INTRODUCTION

Brothers and sisters this is the 62" AGM of this noble organization — the KCCU.

The AGM is always a very special occasion for the members. It is at the AGM you hear of the
stewardship of the Board of Directors and the committees, in other words, how the organization
performed during the reporting period. As chairperson of the Credit Committee, [ am pleased to

present the Committee’s report for the financial year 2023.

The KCCU, Credit Committee is accountable for safeguarding members’ savings while balanc-
ing members’ need to borrow. The Credit Committee works closely with the Board of Directors
and management to promote KCCU as members first choice when borrowing money. The mem-

bers of this current Credit Committee are:

Sis. Susan Clarke - Chairperson

Sis. Elthia George - Secretary

Sis. Lucille Browne - Committee Member
Bro. Claydon Roache - Committee Member

Bro. Harvey Farrell - Committee Member

At the 61% AGM held on September 7™, 2023, brother Harvey Farrell and Sister Lucille Browne

were elected, thus replacing the retired Committee members Licia Nero and Juanika Joseph.

The Credit Committee approves loans based on members’ credit worthiness, capacity to repay,
collateral, capital and character. The assessment of these, were carried out at our weekly meet-

ings attendance to which are hereunder reported in the table.

CREDIT COMMITTEE ATTENDANCE REPORT 2023

Volunteers/Members Position Attendance
Sis Ingrid Clarke Chairperson 48
Sis Elthia George Secretary 48
Bro. Claydon Roache Member 47
Bro. Harvey Farrell Member 12
Sis Lucille Browne Member 15
Sis Juanika Joseph Retired 27
Sis Licia Nero Retired 32
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11.3

FUNCTIONS AND OPERATION OF THE CREDIT COMMITTEE

Credit is determined to be one of the key factors for growth within KCCU, and as such the
Credit Committee plays a fundamental role in this regard. In following past practices, the Com-
mittee mainly held meetings on Tuesdays to engage in the reviewing of loan applications made

by members in accordance with the Co-operatives Society Act 2012 and the KCCU Byelaws.

Periodic checks of loans granted by internal management were performed to ensure that the
loans were in compliance with the lending regulations and the Credit Union’s loan policy, as
approved by the Board of Directors. Periodic house construction site visits were also conducted

to examine whether construction was in accordance with the funds dispersed and expended.

On a monthly basis, the Chairperson presented progress reports to the Board of Directors.
These reports summarized the weekly activities that were undertaken by the Credit Committee,
which included a breakdown of the number of loans that were approved/disapproved, the pur-

pose and collateral of each loan presented.

11.4 OVERVIEW

KCCU continues to examine the financial market in an attempt to curate products that best suit
its members' financial capabilities and needs. It is for this reason that KCCU continues to offer
loan products such as the Diamond Deal and the KCCU Protect to its members at affordable
and competitive rates. KCCU also continues to promote the Save Ya (debt consolidation) prod-

uct which is geared towards assisting members in relieving some financial strain.

KCCU Credit Committee remains committed to providing financial counselling to members
and encourages members who have not sought such counselling to take advantage of this free
service being offered. KCCU, as always, continues to place emphasis on the development of
new and innovative loan products, which the organization anticipates would meet the needs of
its members all while actively managing delinquency. Further, the Credit Committee along
with the Credit Department has engaged and began dialogue in reviewing the Credit policy in

an attempt to enhance the document.
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11.5 LOAN ANALYSIS
Table 1: Loan Activities 2023 and 2022

YEAR REVIEWED APPROVED DISBURSED
Value
No. (ECS) No. Value (ECS) | No. Value (EC$
2023 2519 | 42,448,797 2404 | 27,418,271 2356 | 37,509,042
2022 3386 | 33,758,383 3331 | 28,014,310 3107 | 34,800,811
%
CHANGE -25.6 25.7 -27.8 -2.1 -24.2 7.8

The loan activities at the Credit Union for the year in review showed remarkable improvement
over the previous period. The value of loans reviewed increased by 25.7% for 2023, while dis-

bursement grew by 7.8%. However, the value of loans approved for the period declined by 2.1%.

The number of loans in all areas declined during the year. The number of loans reviewed was low-

er by 25.6%, loans approved lower by 27.8% and loans disbursed lower by 24.2%.

11.6 LOAN DISBURSEMENTS

Table 2: Loans Disbursed by Type
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The year 2023 saw record growth in two of the special products which were the KCCU Boss and
Revel loans. The KCCU Boss caters for small business development and disbursements grew by
7,597.3% while the Revel loan increased by 281.7%.

The other loan types that showed remarkable improvement were Debt Consolidation (274.1%),
Vehicle (73.8%), Education (69.4%) and Medical (67.8%).

A decline was noted for the Diamond Deal (60.1%), KCCU Leggo (35.6%), Ready Cash (32.7%)
and KCCU Edutech (25.1%). Overall, the value of the loans disbursed grew by 7.8%.

Figure 1: Percentage of Funds Disbursed by Category for 2023
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Figure 2: Value of Loans Disbursed by Type 2023 and 2022

The total value of loans disbursed as at December 31* 2023 has increased by approximately $2.7M
when compared to the year 2022. Consumer loans increased by $2.8M which is similar to the in-
crease for the prior year while the KCCU Boss loan grew by approximately $2.3M. A decline of
$2.0M and $1.3M was noted for Diamond Deal and Mortgages respectively.

11.7 DELINQUENCY

The delinquency rate for the year 2023 stood at 7.4% (EC$8.3M) compared to 8.5% (EC$8.5M) for

the year 2022. This represents an improvement in the rate of 1.1%.
The Credit Committee continues to work with the Recoveries Department to reduce the level of de-
linquency in the organization.

and affordable loan offerings geared to providing various options best suited to the interest of all
members. We look forward to your continuous support in the upcoming year and we promise to

continue providing nothing but exceptional financial services as exhibited in previous years.
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11.8 ACKNOWLEDGEMENT

It is without a doubt that the continual growth, development and sustainability of the Credit Un-
ion is reliant on all members. Therefore, the Credit Committee would like to extend a heartfelt
thank you to all members for their support throughout the year. We also thank you for your

commitment to the Credit Union by way of your savings and honouring of loan obligations.

We wish to take this opportunity to also say thank you to the management and staff, who go
above and beyond in fulfilling their roles and duties to ensure that the Credit Committee func-
tions productively and smoothly. Additionally, we thank the Supervisory Committee, Education
Committee, Credit Department and Board of Directors, for their continued guidance, as working

collectively is essential in attaining the goals and objectives of the organization.

The Credit Committee as in previous years would continue to fulfill its duties efficiently by ex-
ploring innovative and affordable loan offerings geared to providing various options best suited
to the interest of all members. We look forward to your continuous support in the upcoming
year and we promise to continue providing nothing but exceptional financial services as exhibit-

ed in previous years.

Chairperson Secretary

Susan Clarke Elthia George
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12. REPORT OF THE SUPERVISORY AND COMPLIANCE COMMITTEE TO
THE 62ND ANNUAL GENERAL MEETING OF THE KINGSTOWN
CO-OPERATIVE CREDIT UNION

121 PREAMBLE

In accordance with Section 66 (1) (f) of the Co-operative Societies Act 2012. The Supervisory
and Compliance Committee is pleased to submit this report of our programs and activities during
the period under review to the 62" Annual General Meeting of the Kingstown Co-
operative Credit Union Ltd.

12.2 MOTTO: FOSTERING GOOD CORPORATE GOVERNANCE

General objective

To ascertain that all actions and decisions of the Board, Committees, Management and Staff re-
lating to the affairs of the Credit Union are in accordance with the CSA of 2012, the bye-Laws
and other binding policies and regulations.

Specific Objective
e To ensure that all Committees and Management of KCCU conduct business activities in
keeping with the applicable laws and regulations.
o To promote transparency to optimize performance.

o To monitor and assess the effectiveness of the internal control process.

o To identify risk, conduct assessment on these risks and other Credit Union programs.

12.3 DUTIES

The duties and responsibilities of the Committee as outlined in Sections 65-71 of the
Co-operative Societies Act 2012 includes but is not limited to the following;

Attendance at Board and Committees meetings

Review of Loans, Delinquent Accounts, Bank Reconciliations, Staff Files, Audit Man-
agement Report, Policies and Agreements.

Meetings with Operational Management and Head of Departments.
Meeting with Compliance Officer
Visit to Branch Offices

Submit proposals and recommendations to the Board of Directors on our review find-
ings.

Keep records of all meetings and activities undertaken in carrying out the Committee’s duties.
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124 COMPOSITION OF THE COMMITTEE AND ATTENDANCE AT MEETINGS

At the 61 AGM two (2) new members were elected to serve on the SCC, namely, Sis. Joselle
Joslyn and Sis. Camille John. The Committee held its first meeting on 18th September, 2023
and elected its Chairperson and Secretary. Sis. Moureeze Franklyn and Sis. Joselle Joslyn re-
spectively who were elected unopposed.

The current committee members are as fol-
lowos:

e Sis. Moureeze Franklyn Chairper-
son

o Sis. Joselle Joslyn  Secretary (up to May 27,
2024) Sis. Akisha Yearwood Member

o Sis. Camille John Secretary (May 27, 2024 onward)
e Bro. Steve Millington ~ Member

The Committee convened thirty- four (34) meetings during the period under review which con-
sisted of a meeting with the Board of Directors, Management (General Manager, IT Manager,
HR Officer, Compliance Officer) and Management Committees. Several meetings were used to
review member accounts in accordance with the Co-Operative Societies Act 2012.

The Committee attendance and composition was as follows;

MEMBER NO. OF MEETINGS ATTENDED (34)
Moureeze Franklyn 32
Camille John 33
Joselle Joslyn 31
Steve Millington 34
Akisha Yearwood 32

12.5 WORK PLAN FOR 2023/2024

The Committee in the formulation of its work plan for the period decided that greater focus
would be placed on the compliance aspect of its duties particularly in light of the need to com-
plete the implementation of recommendations made by the FSA following its onsite visit.

Fostering Good Corporate Governance within the organization was our guiding principle, there-
fore a significant amount of time was spent in this area to ensure that the specific objectives stat-
ed earlier were achieved.

The overall responsibility for good Corporate Governance systems resides with the Board of Di-
rectors and for that reason the Committee sought to convene regular meetings with them to share
our findings and recommendations.
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The Committee made several proposals to the Board of Directors for consideration towards im-
proving and facilitating good governance within the organization. These included but were not
limited to the following.

e A recommendation was made for the hiring of a Compliance Assistant, Internal Audi-
tor and Legal Officer.

e A recommendation for the completion of a comprehensive independent compli-
ance assessment by an independent professional.

e Recommendations for training of Directors in corporate governance, the Compli-
ance Officer, the Management Committee members.

e The Committee noted several areas worthy of commendation during the tenure of the
current BOD, these include:
e The hiring of a Compliance Assistant and Internal Auditor.

e The creation of an Internal IT Department and the hiring of an IT Manager and Sys-
tems Administrator.

e The implementation of a reformulated appraisal system.

e The creation of several IT management policies.

12.6 SUPERVISORY FUNCTION:

MEETINGS WITH COMMITTEES

The Committee in the exercise of its supervisory function met with the HR Committee regarding
the outcomes of the HR Audit and the necessary actions to follow.

The Supervisory and Compliance Committee also met with the Education Committee to discuss
their Terms of Reference (TOR) and the Scholarship Award Policy.

12.6.1 DEPARTMENT MANAGERS AND OFFICERS

The Committee held scheduled meetings with the IT Manager and Systems Administrator to as-
certain the plans in relation to the digital transformation of the Credit Union and to share previ-
ous findings in relation to inadequacies that could be addressed by digital solutions.

Meeting with the staff of the IT department allowed the committee to better understand the goals

and needs of the Credit Union with regards to digital transformation necessary to maintain
knowledge of technological developments.
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12.6.2 POLICY REVIEWS

The Terms of Reference (TOR) for the Board appointed committees were examined and rec-
ommendations were made following the examination.

12.6.3 HR AUDIT

The outcomes of the HR Audit were reviewed to assess the steps required with implementation
of the recommendations made.

12.6.4 COMPLIANCE FUNCTION

The Committee held several meetings with the Compliance Officer during the period of 2023
to keep abreast of the AML/CFT controls and procedures while ensuring that the primary focus
was the implementation of recommendations made during the FSA’s onsite visit. Focus was
also placed on the compliance program to ensure it in alignment with the applicable laws and
regulations.

The following recommendations received primary focus:

Separation of the audit and compliance function.

The need for an independent compliance assessment.

Other findings and or recommendations following those reviews were shared with the BOD in
the Committee's monthly reports.

12.6.5 INTERNAL CONTROLS

Internal Controls help to drive good corporate governance. Member files and policy documents
were reviewed to test the level of control procedures in place. This included a review of the
delinquency report and accounts in the exercise of the committees duties as provided
under the Co-operative societies Act 2012. It was noted that better use could be made of the
additional functions available under the current digital platform used to record member infor-
mation. Improved synchronization is also needed between digital and paper files.

12.6.6 BRANCH VISITS

Branch visits were conducted, the purpose of the visits were to observe, examine and review
the state of operations at the branches and to ensure that adequate provisions were in place to
safeguard the Credit Unions staff, assets and members interest.

This included an evaluation of the office functions including the layout, adequate facilities and

equipment, human resources, training needs, assessment of the IT and security function, the
compliance function and a review of loan and member files at branch offices.
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12.6.7 MEMBER COMPLAINTS

The committee as part of its duties is also tasked with the responsibility of addressing written
complaints made by members. The Committee dealt with two such complaints for the period un-
der review. It was noted that greater clarity in communications is required between officers and
members.

12.6.8 TRAINING

Members of the Supervisory and Compliance Committee also attended training sessions to im-
prove their grasp of corporate governance principles. There were several local training sessions
hosted by the league and regional training sessions.

12,7 CONCLUSION

With the current ongoing implementation of the Caribbean Digital Transformation Project and
the resulting changes in the regulatory environment, it is imperative that institutions such as
KCCU place continued focus on digitization and technological improvements in addition to en-
suring greater compliance standards.

The legislative regime governing financial institutions is also under continuous development and
the reporting requirements thereunder are subject to change.

We are satisfied that KCCU has the required human resource competencies to develop the poli-
cies for the achievement of these goals.

The SCC would like to thank the Board of Directors, the Operational Management and staff, the
Management Committees and Members of KCCU for the opportunity to serve the organization
during the period under review.

Sis. Moureeze Franklyn Sis. Joselle Joslyn

Chairman

Secretary
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13.

13.1

13.2

EDUCATION COMMITTEE REPORT FOR THE 62nd ANNUAL GENERAL

MEETING OF THE KINGSTOWN CO-OPERATIVE CREDIT UNION LIM-

ITED

INTRODUCTION

The Education Committee is pleased to report to the membership on another successful year of
activities; the numerous activities that were carried out during the period of review were all un-
dertaken to enhance the visibility of the Credit Union, and to develop its membership. During
the period 2023-2024, all the initiatives undertaken sought to give back, increase visibility and to

remain relevant to our membership and to attract new membership in the greater community.

COMPOSITION OF THE EDUCATION COMMITTEE

The newly elected Board of Directors following the 61% Annual General Meeting appointed the
following members to serve on the Education Committee for the year 2023-2024. The newly
appointed Committee convened a special meeting on Monday 25" September 2023 to elect a

Chairperson and a Secretary, the makeup of the Committee is detailed below:

e Sis. Nicole Byron Chairperson

e Sis. Joslyn Craigg Secretary

e Sis. Nisha Hope Member

e Sis. Sophie Clouden Member

e Bro. Canute Mayers Member
Assigned Staff

e Sis. Ruth Stowe — Marketing Officer KCCU Staff Rep
e Sis. Allisa Barnum — Accounts Supervisor KCCU Staff Rep

There were fifty-three (53) meetings held by the committee during review period. The Commit-
tee meets on an average four to five times per month however, the Committee met more fre-
quently once the need arose. The agenda and minutes were signed and submitted to the Office.

The Committee Chair presented report of activities monthly to the Board of Directors.

Please see the meeting attendance of the Committee and the assigned staff during the period of

review:
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No. of Meeting Present Absent/

Excused

Sis. Nicole Byron 53 53 Nil

Sis. Joslyn Craigg 53 53 Nil

Sis. Nisha Hope 53 47 6

Sis. Sophie Clouden 53 36 17

Bro. Canute Meyers 53 52 1

Sis. Ruth Stowe 53 52 1

Sis Allisa Barnum 53 46 7

13.3 THE ROLE OF EDUCATION COMMITTEE

The Education Committee is a voluntary body consisting of five (5) members appointed by the
Board of Directors. The main objective of this committee is to develop and implement strategies
to promote and educate members and non-members of the credit union’s mission and vision.
These activities are varied in nature as we focus on educational drives both among the youth and
our more mature membership, recognizing the value added by our senior members whilst engag-
ing our young members to ensure that we remain relevant to all. To successfully execute all the
different activities, the Committee works very closely with the two assigned staff members and

collaborates well with the Credit Union’s staff, management and board on all initiatives.

13.4 GOVERNANCE

As the committee strives to adhere to good governance practices, the following were accom-

plished during the period:

eTerms of Reference (TOR) of the Committee was reviewed and submitted to the Board for their

review and approval

eThe Education and Awards Policy was reviewed to ensure that it remains relevant with its man-

date.

eTraining session with Compliance Manager to ensure adherence to the by-laws of the Credit

Union
eAll meetings were guided by an agenda which was circulated prior to meeting.
eMinutes were taken at all meetings, these were signed and submitted to the office for filling.

eMonthly reports were submitted by the Committee reports to the Board on the activities that

were undertaken during the period.
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13.5 ACTIVITIES IN REVIEW

The Committee undertook several projects with the goal of enhancing the Credit Union’s image,
giving back to all members and serving the wider community through all initiatives. The Kings-
town Co-operative Credit Union takes great pride in positively impacting the lives of its mem-
bers, this is noted in addressing the various requests and needs of our members and the many pro-
jects executed by our committee. The year started with one of our most impactful initiatives, the
KCCU Master Mind Quiz, and ended with KCYC Summer Fun Day. The details of major activi-

ties are outlined below:

13.6 KCCU MASTER MIND QUIZ

This annual event is one of the Credit Union’s most impactful as it influences the lives of chil-
dren, members and non-members throughout St. Vincent and the Grenadines. A total of 39
schools registered to compete this year compared to 32 registered in 2022. An improvement of
21.9% in registration please see the table below. Schools from Fancy on the windward side to
Fitz Hughs on the leeward end and for the first time, since its resumption, schools from the Gren-
adines were included in the competition. The format of the Quiz is similar to the Jeopardy Game
where competitors selected questions valued from $100 to $500. The questions were displayed on
an electronic board and students selected question from the board and sought to answer correctly.
This is the second year using this format as we endeavour to engage our participants by making

the competition more competitive and exciting by incorporating technology and constantly updat-

ing our Question Bank.
Zone Number of Schools | Number of
2023 Schools 2023
Zone 1 6 5
Zone 2 4 3
Zone 3A 4 4
Zone 3B 5 5
Zone 4 2 3
Zone 5 2 2
Zone 6 3 2
Zone 7 4 3
Zone 8 5 5
Zone 9 4 0
Total 39 32
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This competition's goals were mainly to motivate students to go beyond textual comprehension
and to relate this knowledge to real practical applications, to give participants opportunities to
learn more about various subject areas, develop their ability to think quickly and effectively ex-

press themselves, and, of course, benefit academically from increasing their general knowledge.
The competition was spread across three stages, during the first two stages questions were cho-
sen from the six (6) categories mentioned below and during the finals local history was

switched out to Civics and the buzzer added for excitement.

Main Categories Trivia Category

Local History Mental Mathematics
General Knowledge

Credit Union Affairs

Science

Spelling B

The details of stages are outlined below:

Stage one- The Preliminaries. During the preliminary rounds, which were conducted from 08™
November through 17" November, 2023, where 37 schools competed for a place in the semifi-
nals and finals. The top twelve (12) schools with the highest scores advanced to the semifinals,

highest score being 2,600 points.

Stage two- The Semi-finals. Was held on 27" November 2023 at French's House Kingstown,
ten (10) schools competed in the semifinals, with the top six (6) qualifying teams moving on to

the championship with the highest score being 4,000.

Third stage- The Finals. Was held on 30the November 2023 at the Methodist Church Hall. n
the competition's finals, students had to wager points on both closed-ended and open-ended
questions from the following categories: Science, Spelling, Civics, General Knowledge, Credit

Union
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Affairs, Math Trivia, and the Buzzer Round. A simulation of a Jeopardy game show was used
for the entire quiz.

The following were the outcomes of the final school quiz:

13.6.1 Finalist & Results

1** - Fairhall Primary School Loukhya Premraj

2" - New Grounds Primary School ~ K-Ailla Jackson
3" - South Rivers Methodist School ~ Yuvraj Campbell
4™ - Bequia Seventh Day Adventist ~ Kamani Ash

5™ - Owia Government School ~ Bernadine May

6" - Spring Village Methodist School Marcus Samuel

13.6.2 Awards & Prizes

The prizes awarded are itemized below:

13.6.3 Prizes awarded to Finalist

1* place — iPad & gift bag

2" place — Laptop & gift bag

3" place — A smart phone & gift bag with essential school supplies

4™ to 6™ place received Certificates and a gift bag with essential school supplies

13.6.4 Prizes awarded to Winning Schools

1" place — $2,000.00 and the right to house the Challenge Trophy for one year
2" place —$1000.00

3" place — $500.00

13.6.5 Additional Prizes

Teachers with students in the finals received gift certificate valued at $75.00 to $100

All other schools that participated in the competition received a participation award of $150.00
and a certificate each.

All zonal winners received a trophy and a certificate to commemorate the occasion.
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13.7 CHRISTMAS HAMPERS DISTRIBUTION

The significance of our mandate for corporate and social responsibility is well appreciated by
the Board, Staff and Committee members. As such, the annual Christmas hamper distribution
activity was embraced by all. This activity is one that seeks to bring cheer during the festive
season. Thirty-five (35) hampers valued at $300.00 each with an accumulated value of
$10,500.00 were distributed to members throughout St. Vincent and the Grenadines. The distri-

bution was as follows:
Bequia — 3

Canouan — 3

Union Island — 3
Mesopotamia — 4

Head Office — 22
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13.8 SENIOR CARE DAY

Sowing appreciating to our senior members for their contribution to building this very noble
institution is very important to the Board, Staff, and Committee members. This signifies our
annual Senior Care Day is one of the biggest activity in our calendar. This is where the all
come out to ensure our seniors feel valued and appreciated. This year’s activity was no differ-
ent; it was held on 9™ March 2024 at the Rawacou Recreational Park facility. Approximately
120 registered and in excess of 100 seniors attended. Some of the activities that were offered to

our seniors included:

Heath Talks — Nutrition consultations inclusive of Body Mass Index (BMI) and Foot Care
Dental Consultation — Oral examinations and x-rays
Nurses Station - Blood pressure and Blood glucose checks
Self-care — massages, manicures and pedicures

Exercise / Workout Dance session

Makeovers

Arts & Craft - Painting and embroidery

Games — Cards and Dominoes

Friendly Competition — Prizes were awarded to all winners
Bingo

Vincy Slangs
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13.9 SECONDARY SCHOOL SCHOLARSHIP AWARDS CEREMONY

“Dreams on Action” was the theme for this year’s Scholarship Awards Ceremony. This event
was used to celebrate the achievements of our young scholars and it was held in the usual grand
style at the Methodist Church Hall on 25" July 2024. In addition, this year the Committee rec-
ognised the achievements of the scholars who graduated from secondary and tertiary institutions
and who were all members of their respective school’s honour role. It must also be noted that
over 90% of the program was administered by current and past scholarship holders as we seek
to give them avenues to enhance communications and aid in building confidence in their abili-

ties and showcase their talents.

Recipients were selected on the basis of academics and on assessments of their socio-academic
position. Six (6) scholarships valued at $1,500.00 each were awarded based on outstanding ac-
ademic performance and financial need. Additionally, four (4) bursaries were also awarded,
each valued at $1,000.00 each, an increase from $600.00 previously awarded. All other appli-
cants who were successful at the CPEA examinations and are active members of the Credit Un-
ion received a general bursary of $150.00 to assist with the purchase of school supplies. In total,
the Credit Union awarded $24,400 in scholarships and bursaries and other awards to successful

members who sat the CPEA exams.

Name School | Type
J’Vonique Hamlet St. Mary’s R.C. Scholarship
K-Jay Peters Sugar Mill Academy Scholarship
Chase Franklyn Belair Government Scholarship
Adijhe Scotland St. Mary’s R.C. Bursary
Keshorne Williams Marriaqua Government Bursary
Academic Awards
Name School |
Jaea Bramble St. Mary’s R.C. Scholarship
Gabe Hillocks Kingstown Prep Scholarship
Jorvan Hamilton Questelles Government Scholarship
Syresha Tyrell C.W. Prescod Primary Bursary
Tre’sean Williams Lowmans Leeward Anglican Bursary
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13.10 KCYC SUMMER ACTIVITY

This year Kingstown Credit Union Youth Club (KCYC) Fun Day was held on 18™ August 2024
and was an exciting adventure trip to our sister island Bequia. This is one of our flagship
events as we seek to engage our younger members with different fun filled activities. Our
KCYC members feel a sense of ownership and belonging as they recognise their value to their

Credit Union. Activities on the day included:

Tour of the Bequia Museum — History of the island’s Shipbuilding, Careening and Whaling
Culture

Visit to the Look-out Point — Paget Farm - Liming Hotel

Visit to Fort Hamilton

Treasure Hunt

Lunch

Pool side activities

Basketball, table tennis and pool

13.10.1 SCHOLARSHIP HOLDERS’ RETREAT

This activity was held on the 12™ April 2024 at the Grenadines House. A total of 27 (60%) of
scholars attended the event. The turnout was lower than anticipated as some students were pre-
paring for external examinations or other activities. The main purpose of this activity was to
foster greater community among the awardees, ensuring that they are aware of their importance
to the credit union and to build awareness and develop skills in areas outside the school curric-

ulum. Some activities included:

Presentation on Nutrition — Ms. Camille John — Community Dietician
Presentation on Mental Health — Ms. Ellica Matthews — Psychologist
Testimonial / Inspirational — Mr. Eduardo Gibbons — Past Scholarship Recipient
Presentation on Time Management — Ms. Allisa Barnum — KCCU Staff
Presentation on Vision Boarding — Ms. Ruth Stowe — KCCU Staff

Gaming Activities

Pool Activities (supervised)
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13.11 SEASONAL NEWSLETTERS - “KCCU KONNECT”

The main objective of our newsletters is to connect with our members by sharing valuable con-
tent and other useful information with them. This year the Committee was able to publish three
(3) newsletters which were of high standard and were all produced, content, layout and design,
entirely in-house which speaks to the multi-talented group of staff and members that make up
the committee. All of our newsletters can be found on our website and our face book page.

The main features of the newsletters are detailed below:

Christmas Edition was a 12-page spread published 24™ December 2023.
ePresident’s Address

« Financial Horizons — utilized vision boards

 Business Corner — featured local business run by KCCU members

eHealth is Wealth — fun and innovative ways to stay healthy during the busy festive season

eThe “60 Days” of January — budgeting

eKiddies Corner — seasonal arts and craft

oVincy Christmas Feast — Featured all the wonderful food and drink that make-up a Vincy
Christmas.

ePromotion of loan products

Easter Edition published on 28" March 2024
ePresident’s Address

eHonour Roll — Showcasing past scholarship holders
eSmall Business features — KCCU Members

eFinancial Tips
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13.12 SPONSORED SCHOOL VISITS

The Committee recommended the annual visits to KCCU’s adopted schools; these are schools
that administer the School Co-operative on behalf of the credit union. There are 23 schools (17
primary and 6 secondary) in this programme. The main objectives of these visits were to pro-
mote a savings culture among the youth and to conduct a needs assessment of the various
schools to determine the requirements of teacher guides to administer the school co-operatives
more efficiently. Presentations were made to Grades 4 and 5 at the primary level and forms 1 to
4 at the secondary level. Presentations covered the following topics:

eWhat is savings

«Why you save

eBenefits of savings

Brief information on KCCU

«Benefits of being a member of KCCU

Date | Schools Visited |
29-Jan-24 Chateaubelair Method- = Fitz Hughes Gov't
ist
30-Jan-24 Kingstown Anglican St. Mary's RC Kingstown Prepar- | Dorsetshire Gov-
School atory ernment
02-Feb-24 Evesham Methodist Cane End Gov't
05-Feb-24 Pamelus Burke Gov- New Grounds Pri- New Prospect Pri-
ernment School mary mary
06-Feb-24 Langley Park Gov't Sandy Bay Gov't Owia Gov't
07-Feb-24 Campden Park Sec.
15-Feb-24 Buccament SDA/
Leeward
19-Feb-24 Thomas Saunders Sec. | Calliaqua Anglican
20-Feb-24 St. Joseph's Convent,
Kingstown
21-Feb-24 Adelphi Secondary George Stephens Colonaire Gov-
Sr. Sec ernment
26-Feb-24 Emmanuel High, Scheduling Chal-
Mesopotamia lenges
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Twenty two (22) of the twenty three (23) schools sponsored by the Credit Union were visited
during the months of January and February 2024. The Committee was unable to visit the Em-
manuel High School due to the scheduling of competing activities at the school. For the schools
that were visited, a TikTok challenge was included in the team’s presentation as we sought to
get the students more involved in our theme “Promoting Savings” while showcasing their inge-

nuity and creativity. From submissions received the winners details are presented below:

NI Winners | Prizes
1* Place - Lauren Wyllie $250.00
2" place - Michael Gonsalves $100.00

Campden Park (Bethel High) 1% place - Vincy Mob Gang — Xavier Harry, = $500.00
Secondary School Keylee Johnson,
Ciara Browne, and Zavere Guy

Thomas Saunders Secondary | 2" place - Kiana Lewis $250
School

13.13 BUSINESS DEVELOPMENT SEMINAR

Our development session this year was dubbed “For the Love of Self” and it was held on 12
February at the Frenches House. Development sessions are primarily geared towards improv-
ing the skills and knowledge of our entrepreneurial members. Self-Love is very critical as it is
instrumental in setting appropriate boundaries, so you feel positive and confident in daily inter-
actions. When individuals prioritise taking care of themselves, they feel better about them-
selves, and their businesses and families will reap the rewards. Members were able to access the

information both in-person and virtually. The seminar had 43 registrants and 803 views online.

The session surpassed expectations as the carefully curated content, expert speakers and the in-
teractivity all aiding in creating an enriching experience for all, both in-person and virtual view-
ers. Professionals seeking to stay ahead in the business world undoubtedly benefited from the
invaluable content and practical strategies that the presenters used to remind members of the
importance of prioritizing self-care for success. Six facilitators presented on the following top-

ICS.
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Good Nutrition - Ms. Camille John

General Health & Wellness — Dr. Ariel Gibson
Importance of Mental Health — Ms. Ellica Matthews
Insurance - Mr. Kitwana Jacobs

Financial Health - Mr. Harvey Farrell

Importance of Financial Planning & KCCU Business Products - Mr. Troy Bullock
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13.14 SCHOLARSHIP HOLDERS SCHOOL REPORTS

All KCCU Scholarship holders are required to maintain a performance standard to maintain this

very prestigious award. These standards are very important as it offers a level of accountability

to all involve and it also ensure that awardees set clear and measurable goals. The current per-

formance standard is to maintain a 75% for forms 1 to 3 and 65% for forms 4 to 5; children en-

rolled in college are required to maintain a minimum of “B” average. When a recipient's grades

fall below the required standards, a meeting with the student and parent/guardian is scheduled

to assess the student's progress, identify challenges that may have impacted their grades, and to

give guidance on how best to resolve challenges. It's very important to note that over 90% of all

scholarship recipients are currently fulfilling all requirements.

13.15  BUDGETS OF ACTIVITIES VERSUS ACTUAL COST

Activity

Budgeted

Actual Cost

Variance

October to

November

December

24-Dec-2023

January to

February

12-Feb-24

09-Mar-24
28-Mar-2024
12-Apr-24

25-Jul-24

18-Aug-24
31-Aug-2024

KCCU Annual Primary
School Quiz

Christmas Hamper Distribu-
tion

Christmas Newsletter

KCCU Sponsored School
Visits

Business Development Semi-
nar - "For the Love of Self"
Senior Care Day

Easter Newsletter

KCCU Scholarship Retreat

KCCU Annual Secondary
School Scholarship Awards

Ceremony
KCYC Summer Activity

KCCU Hurricane Relief
Fund - Back to School Assis-

tance

$ 33,503.00

$10,500.00

Produced and edited by Committee

$6,790.00

$ 34,465.00

Produced and edited by Committee

$4,640.00

$30,150.00

$12,020.00

$10,000
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$35,509.06

$9,995.34

$3,270.00

$6,037.00

$34,561.82

$4,371.13

$(2,006.06)

$504.66

$753.00

$(96.82)

$268.87

$30,150.00



13.16

ACKNOWLEDGEMENTS

The Education Committee would like to express its gratitude to God Almighty for enabling us to

be present for another Annual General Meeting in good health and strength.

We also recognise that our efforts would be futile if not for the commitment of the President,

Board of Directors, CEO, management and staff at all the branches of the Credit Union.

We especially want to thank the KCCU staff members (Sis. Renee Rodney, Bro. Cutherbert No-
el) for their unwavering assistances. Your energy and support and was greatly appreciated by the

committee.

I am humbled and overwhelmed by the talent, grit and work ethic of my committee members and
assigned staff as they were part of every initiative by the committee. I cannot express enough my
thanks to Joslyn, Nisha, Sophie, Canute, Ruth, and Allisa, for their unwavering support and com-
mitment to ensuring that all participants at our events felt appreciated by their Credit Union. [
offer my sincere appreciation for the learning opportunities provided by this dedicated group of

individual.
And, finally to you the membership of the Kingstown Credit Union Co-operative Society Lim-
ited, we are grateful for your confidence in us and we hope to see you at one of our events as we

continue to celebrate YOU! May God bless you all!

Co-operatively yours.

Nicole Byron Secretary
Chairperson Joslyn Craigg
Education Committee 2023-2024
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14. Medical Plan Report

KUTMED performance 2023
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PHOTO GALLERY: 2023 MEMORIES

e AWARDS

KCCU Primary School Quiz Finalists 2023 Grammar School Road Relay Winners : Lopey House

Shafia London Business Challenge Winner 2023
Union Island Health Checks

e PUBLIC RELATIONS

Donation of History of Credit Union Ms. SVG Contestants Company Visits 2023 Mustique Company Visit— Loan &
Booklet to Library Membership Drive
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PHOTO GALLERY: 2022 MEMORIES

e Credit Union Month 2023 (membership and staff appreciation)

Bequia Membership Appreciation

Membership A iation D
Staff Church Visit embership Appreciation Day

Staff Yoga Retreat
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e 12 DAYS OF CHRISTMAS PROMOTION
(Hamper Distribution, Dip N Win, Senior Care Day, Photos with Santa)
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o UNION ISLAND FUN DAY

e KCCU SUPPORTING THE CAUSE

“Rock your Socks” winners National Down Syndrome Day
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CICYLN JOSEPH ACADEMIC BURSARY RECIPIENTS (5/6 RECIPIENTS)

Nikesha Saunders
Shanique DaSouza

Dotsie Slater

e AWARD OF EXCELLENCE

Jareen Romeo

Shornette Carr

Missing from Photos: Naja Thomas

Recognition of Excellence to Eduardo Gibbons, a past
> KCCU Scholar and a Current National Scholar of SVG

v
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e INVESTMENTS (Unveiling of KCCU Bus Terminals at the AIA)

(KCCU Scholars Retreat 2023)
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